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MASTER OF BUSINESS ADMINSTRATION (FT,'LLTIME)
(FOUR SEMESTER PROGRAMME)
CHOICE BASED CREDIT SYSTEM

COURSE STRUCTURE AND SCIIEME OF EXAMINATION
(INTERNAL ASSESSMENT = IA; END-TERM ASSESSMENT = ETA)

SEMESTER. I

MBA IOI PRINCIPLES AND PRACTICES
OF MANAGEMENT

CORE 3 3 40+60

MBA IO2 MANAGER]AL ECONOMICS CORE 3 l 40+60
MBA IO3 ACCOUNTING FOR MANAGERS CORE 3 3 .{0 + 60
MBA IO4 STATISTICS FOR MANAGERIAL

DECISION MAKING
CORE 3 3 40+60

MBA IO5 HLIMAN VAIUES ELEMENTS
OF ]NDIAN C1JLTURI

CORE 3 3 40+60

MBA 106 BUSINESS COMMI]MCATION CORE 3 3 40+ 60
MBA IO7 COMPUTER APPLICATIONS CORE 3 3 40+60
MBA IO8 SEMINAR AE&

sD**
1 I 100 + 00

MBA 109 ASS]GNMENT AE&
SD**

I 1 100 + 00

MBA lt0 COMPREHENSIVE VIVA.VOCE
(VIRTUAL CREDIT)

CORE 4 4 00+ 100

TOTAL 2t 6 27

SEMESTER _II

MBA 2OI MARKET]NG MANAGEMENT CORE l 3 40+60
MBA 202 ORGAMZAT]ONAL

BEHAVIOLTR
CORE 3 3 40+60

MBA 2OJ RESEARCH METHODOLOGY CORE 3 3 40+60
MBA 204 OPERATIONS RESEARCH CORE 3 3 40+60
MBA 205 FINANCIAL MANAGEMENT CORE 3 l 40+60
MBA 206 BUSINESS ENVIRONMENT CORE 3 l 40+60
MBA 207 HUMAN RESOURCE

MANAGEMENT
CORE 3 3 10+60

MBA 208 SEMINAR AE & SD** I 1 100 + 00
MBA 209 ASSIGNMENT AE & SD*+ I 1 100 + 00
MBA 210 COMPREHENSIVE VIVA-VOCE

(\,IRTUAL CREDIT)
CORE I 4 00 + 100

2t 6 21
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SEMESTER _ III

MBA 3OT TOTAL QUALITY
MANAGEMFNT

CORE 3 3 40+60

MBA 302 ENTREPRENEURSHIP AND
SMALL BUSINESS
MANAGEMENT

CORE 3 3 40+60

MBA JO3 BUSINESS LEGISLATIONS CORE 3 3 40+60
MBA 304 SPECIALIZATION GROUP. I

ELECTIVE*01
(MKo1/FM0 1rlRo1 )

ELECTIVE l 3 40+60

MBA 305 SPECIAIIZATION GROUP - I
ELECTIVE+02
(MK02/TM02^IR02)

ELECTIVE 3 3 40+60

MBA 306 SPECIALIZATION GROUP - II
ELECTIVE*OI
(MKol/FMoliHR01)

ELECTIVE 3 3 40+60

MRA 307 SPECIALIZATION GROUP - N

ELECTIVE+02
(MKO2/FMO2/l IRO2)

ELECTIVE 3 3 40+60

MBA 308 SEMINAR AE&SD** I I I00 + 00

MBA 309 ASSIGNMENT AE & SD** l 1 100 + 00

MBA 3IO SUMMER TRAINING VIVA.
VOCE (\']RTUAI CRIDIT)

CORE 4 4 00 + 100

TOTAL 2l 6 27

SEMESTER_ IV

MBA 401 STRATEGIC MANAGEMENT CORE 3 3 40+60
MBA 402 MANAGEMENT IMORMATION

SYSTEM
CORE l 3 40+60

MBA 401 SPECIAL]ZATION GROIJP - I
EI,ECTIVF,*03
rMKO3,FMO3,{JRO3)

CORE 3 3 ,10 + 60

MBA.{04 SPECIAL]ZATION GROIIP . I
ELECTIVE*04
(MKo4/FM04iHR04 )

ELECTIVE 3 l ,{0 + 60

MBA 405 SPECIAL]ZATION GROUP - I]
ELECTIVE*03
(MKO3/FMO3/IJRO3)

ELECTIVE 3 3 40+60

MBA 406 SPECIALIZATION GROI,? - T
ELECTIVE+04
(MK046M04ItR04)

ELECTIVE 3 3 40+60

MBA 407 OPEN SPECIALlZATION
(oPr/oPz/oPr/oP4))

GENERIC
ELECTIVE

3 3 40+60

MBA 408 SEM]NAR AE&SD*+ t l 100 + 00

MBA 109 ASS]GNMENT AE & SD** I 1 I00 + 00

MBA 410 SUMMER TRAIMNG VIVA-
VOCE (VIRTUAL CREDIT)

CORE 4 4 00+ 100

TOTAL 2t 6 27
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*The course is a dual specialization course. Students have to setect two specialization streams for dual

specialization and select two papers from each stream in Semester III and Semester Iv in the given order.
**AE &SD - Ability Enhancement & Skill Development
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SPECIALIZATION
GROI]P

MARKETING MANAGEMf,NT (MK)

I. MBA MM OI
SEMESTER

CONSUMER BEIIAVIOUR III

2. MBA MM 02
Sf,MESTER

INTERNATIONAL MARKETING III

3. MBA MM 03
Sf,Mf,STI]R

INTEGRATED MARKETING COMMT]NICATIONS TV

4. MBA MM 04
SEMESTf,R

SERV]CE MARKETING TV

SPECIALIZATION
GROUP

FINANCIAL MANAGEMENT (FM)

I. MBA FM OI

SEMESTf,R
INDIAN FINANC]AL SYSTEM III

2. MBA FM 02
SEMESTER

SECURITY ANALYSIS AND INVESTMENT MANAGEMENT III

3. MBA FM 03
SEMESTER

PROJECT MANAGEMENT IV

4. MBA FM 04
SEMESTER

F]NANCIAL RISK MANAGEMENT TV

SPECIALIZATION
GROtlP

MBA HR OI

SLMESTER
HUMAN RESOI]RCE AND ORGANIZATIONAL
DFf/EI ,OPMFNT

III

2. MBA HR 02
SEMESTf,R

LEGAL FRAMEWORK GOVERNING HUMAN RELATIONS -
(PARTT )

III

3. MBA HR 0.3

SEMESTf,R
COMPENSATION PLANN]NG TV

4. MBA HR 04
SEMESTER

LEGAL FRAMEWORK GOVERNING HUMAN RILATIONS
(PART.II)

TV

OPEN f,LECTIVES

I. MBA OP ()I
SEMESTf,R

PRODUCT]ON AND OPERAT]ONS MANAGEMENT

2. MIA OP 02
SEMESTf,R

SUPPLY CHAIN MANAGEMENT N

3. MBA OP 03
Sf,MESTf,R

FINANCIAL ECONOMETRIES IV

4. MBA OP 04
Sf,MESTf,R

STRUCTURAI EQUATION MODEL]NG IV

*The course is a dual specialization course. Students have to s€lect two specializrtion streams
fordualspecializationandselecttwopapersfromeachstreaminsem€sterIII and S€mest€r fV in the given
order.

The Schem. ofAssessment (including Marks of Sessional, nxinimum Prss Marks, Division ofExamination)
& Scheme of Promoiion to next Semesler will be Goyerned by Ordinance 14, as Approved by the
Coordination Committee in its meeting hel d on 25ll0n017
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101- PRINCIPLES AND PRATICES OF MAI\AGEMENT

Course Objectives: 03 Credit
The student is able to comprehend the fimctions ofmanagement and have a basic overview ofthe origin ofthis
field of study.
Learning Outcomes:

l. Students will be able to integrate management principles into management practices.

3. Students will be able to do forecasting through various statistical tools.
4. Students will be able to do allocation ofresources through budgeting.
5. Students will be to determine the natue oforganization stucture viz. organic ormechanistic

stmcture.

6. Students will be able to understand and apply conlrol methods.

IINIT I
Management:

Concept; Nature, Importance; Management: Art and Science; Management as a profession;

Management Skills, Levels of Management; Approaches to management- Classical approach,
Behavioral Approach; Quantitative Approach and Contemporary Approaches; Corporate Social
Responsibility.

UNIT II
Planning:

What and Why ofPlanning; Types ofPlans; Planning Process; Planning Effectively; Introduction
to PE_RT-{Pf\4, Techniques for Allocating Resources- Budgeting.

UNIT III
Decision Making:

The Decision Making Process; Managers Making Decision: Rationality, Bounded Rationality,
Role of Intuition and Role of Evidence Based Management; Types of Decision Making
Measuremenl ofBiases & Errors; Effective Decision Making.

UNIT IV
Organizing:

- Designing Organization Structure-Work Specialization; Departmentalization; Chain of
Command; Defining the Span of Control (Ouchi and Dowling 1974); Centralization and
Decentralization; Formalization; Identifiiing Mechanistic Structures and Organic Structures;
Contingency Factos affecting Structural Choice; Traditional Organization Designs;
Contemporary Organizational Designs: Functional Structure, Divisional Structue, Matdx
Structure, Boundary-less Structure; Learning Organizations.
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UNIT V
Controlling:

Concept; Process; Contolling for Performance ConcepU Measures- Organizational
Productivity, Organizational Effectiveness, Industry and Company Rankings; Tools for
Measuring Organizational Performance- Feed forward/Concurrent/Feedback Controls; Financial
Control: Ratio Analysis; Informational Control; Balance Scorecard; Contemporary Issues in
Control-Adjusting Controls for Cross Cultural Differences; Workplace Concems, Workplace
Violence.
Staffing: Concept & Process
Directing: Concept; Principles & Techniques of Directing.

Note: AII above course content should be covered through real life case studi€s.

Suggested Readings:
. Gilbert, D.R. Stoner, F. & Freeman, R.E. (2001). Managemenr. Pearson Education.
. Weihrich, H. & Koontz, H. (2005). Management: A Global Perspectiye. TalaMcGraw

Hill.
o Robbins, S. P. & Coulter, M. (2012). Manageme,?r. Pearson.
r Ouchi, W. G. & Dowling, J. B. (1974). Defining the Span of Control. Administrative Science

Quarterly.357-365.
. Watkins, K. E. & Marsick, V. J. (2003). Demonstrating the Value of an Organization's

Learning Culture: The Dimensions of the Learning Organization Questionnqire.
Advances in Developing Human Resources. 132-151.
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MBA l02-MANAGERIAL ECONOMICS
Course Objectives: 03 Credit
The student is able to be abreast with crucial concepts of Demand and Supply analysis, market analysis and
national income
Learning Outcomes:

l. Students will be able to use excel in showcasing Law of Demand & Supply and their
elasticities.

2. Students will be able to use excel in demonstrating nature ofvarious costs, price
determination in different competitive scenarios and forecasting.

3. Students will be able to find a right blend oftwo variables in determining output.
4. Students will leam to measure national income, unemployment and Inflation.

UNIT I
Introduction to Economics: Nature and Scope of Managerial Economics; Significance in

Decision- Making and Fundamental Concepts; Objectives ofa firm; Utility and its Types.
Demind Analysis: Law ofDemand, Exception to the Law ofDemand; Determinants ofDemand;

Market Demand versus Individual Demand; Shifts in the Demand Curve.
Elasticity ofDemand: Price; Income; Cross and Advertising Elasticity; Use ofElasticity of

Demand for Managerial Decision Making; Measurement of Elasticity of Demand Point
Elasticity
and Arc Elasticity: Regression and Elasticity ofDemand.

UNIT II
Demand Forecasting: Regression Analysis: Interpreting and Potential Ploblems in Regression;

Time-Series Models; Fitting a Simple Trend; Baxometdc Models; Forecasting Performance.
Supply: Meaning, Significance and Methods; Supply Analysis: Law of Supply; Market Supply versus

Individual Supply; Shifts in the Supply Curve.
Supply and Demand Together: Equilibrium; Three Steps to Analyzing Changes in Equilibrium.
Elasticity of Supply: The Price Elasticity of Supply and Its Determinants; Computing the Price

Elasticity ofSupply and its Uses for Managerial Decision-Making.

UNIT III
Production Concepts & Analysis: Production Function; Single Variable-Law of Variable

Proportion; Two Variable- Law of Retums to Scale; Cobb-Douglas Production Function; Cost
Concept and Analysis; Short-Run and Long-Run Cost Curves and their Managerial Use.

_ Market: Equilibrium and Average Revenue Concept.

Market Structure: Perfect Competition; Features; Determination ofPrice and Output under Pedect
Competition.

Monopoly: Features; Pricing and Output Determination under Monopoly.
Monopolistic: Features; Price and Output Detemination under Monopolistic Competition; Product

Differentiation; Price Discriminarion.
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UNIT TV

Oligopoly: Features; Quantity competition-A Dominant Firm; Competition among Symmetric Firms.
Price Competition: Price Rigidity and Kinked Demand; Price Wars and the Prisoner,s Dilemma;

Price Leadership. Pricing Strategies: Price Determination; Full Cost Pricing; koduct Line
Pricing: Price Skimming: Penerration Priclng.

I'NIT \/
National Income: Concepts; Measuring the Value of Economic Activity through Gross Domestic

Product, GDP Deflator, Real GDP vs. Nominal GDP, Other Measures of Income; Employment:
Keynes' Theory ofEmployment; Measuring Joblessness through Unemplo),ment Rate.

Inflation: Types; Causes and Measurement; Business Cycle; Profit, Concept and Major Theories of
Profits; Dynamic Surplus Theory; Risk & Uncertainty Bearing Theory and Innovation Theory.

Suggested R€adings:
. Baye, R. M. & Beli, R. O. (2006). Economics and Business Strategt.New york: McGraw-

Hill.
o Damodaran, S. (2010). Managerial Economics.lndia: Oxford University Press.
. Dwivedi, D. (1980). Managerial Economics.YikasPtblishing House.
o Mankiw, N. (2010). Macroeconozlcs. New York: Worth Publishers.
. Mankiw" N. G. (2009). Principles of Microeconomlcs. South-Westem Cengage Leaming.
. Salvatore, D. & Brooker, R. F. (1993). Managerial Economics in Global Economy. New york:

McGraw-Hill.
o Samuelson, W. F., & Marks, S. G. (2012). Managerial Economics- JohnWiley & Sons,

Inc.

o Mithani, D. M. (2005). Principles of Econon ics: Himalaya Publishing House.
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MBA 103 - ACCOUNTING FORMANAGERS

Course Objectives: 03 Credits

The student leams key concepts of management accounting with understanding offinancial statements
and cost analysis, along with cost control and profit planning.

Learning outcomes:

1. To acquaint the students with the fundamentals principles of financial; cost and management
accounting

2' To enable the students to prepare; analyze and interpret financial statements and
3. To enable the students to take decisions using management accounting tools.

UNIT I
Basics of Financial Accounting:
Meaning; Scope; Functions of Financial Accounting; cost and Management Accounting; Difference

between Book-Keeping and Accounting; Financial Accounting; concepts and conventions;
Double Entry system; Preparation of Joumal; Ledger and rriar Balance; preparation of Final
Accounts; Trading; Profit and Loss Account; Final Accounts with Adjustment.

UNIT II
Financial Statement Analysis and Ratio Analysisl
Meaning, significance and types of financial statement analysis; Comparing Financial Data across

companies; statements in comparative and common-size Form; Meaning of Ratio and Ratio
Analysis; classification of Ratios: Liquidity Ratio, capital Structure Ratio, Tumover Ratio and
Profitability Ratio.

UNIT III
Funds Flow Analysis
Funds from operation; Sources and Uses ofFunds; preparation of schedule of changes in working

capital and Funds Flow statements; Its Uses and Limitations; cash Flow Analysis; cash from
operation; Preparation of Cash Flow Statement; Its Uses and Limitations; Distinction between
Funds Flow ald Cash Flow.

UNIT IV
Cost Accounting

Elements of cost; Types of costs; preparation of cost sheet; Standard costing; variance
Analysis; Material variances; Labour variances; simple problems Related to Materiar and
Labour variances only; Marginal costing; Marginal cost and Marginal costing; Importance;
Break- Even Analysis; cost volume profit Rerationship; Application of Marginal costing
Techniques.
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UNIT V
Planning and Flexible Budgets and performance Analysis:

The Basic Framework of Budgeting; Meaning and Definition of Budget; Forecast and Budget;
Objectives ofBudgetary Control; Advantages and Disadvantages of Budgetary Control; preparing
the Sales Budget, Production Budget, Cash Budget, Purchase Budget, Fixed and Flexible Budget.

Suggested Readings:
. Garrison, R. H. (2017) Managerial Accounting (15th ed). Boston:

IrwinMcGraw-Hill.
. Griffin, Ricky. Gupta, A. (2004). Financial Accounting for Management. Delhi:

Pearson.

o Kuppapally, L J. (2010.). Accounting for Managers. Delhi: pHI.
o Shah, P. (2007). Basic Accounting for Managers. Delhi: Oxford.
o Maheshwari, s.N. (20r 8). corporate Accounting.6th Edition. vikaspublication

' Gupta Ambrish. (_2018). Financiar accountingfor Management: Ananaryticar. Perspective". Delhi. pearson Education. ISBN: 979_%51\66700

' Narayanaswamy R. (2017). " Financiar accounting: A Manageriar perspective,'. Derhi. pHr
Leaming Private Limited. ISBN: 978-8 1 2035343 5
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MBA 104 - STATISTICS FOR MANAGERIAL DECISION MAKING

03 Credits

Course Objective:
The student leams both descriptive and inferential statistics to decision making.

Learning Outcomes:

I . Produce appropriate graphical and numerical descriptive statistics for different types

of data.

2. Distinguish between descriptive and inferential statistics and their uses.

3. Apply probability rules and concepts relating to discrete and continuous random

variables to answer questions within a business context.

4. Demonstrate knowledge ofthe importance ofthe Central Limit Theorem (CLT) and

its applications.

5. Conduct and interpret a variety of hypothesis tests to aid decision making in a

business context.

6. Use simple/multiple regression models to analyses the underlying relationships

between the variables through hypothesis testing.

7. Use a statistical package frequently used by practitioners to analyses the data.

UNIT I
Basic concept ofStatistics: Application ofDescriptive and Inferential Statistics in Managerial

Decision Making; utility and limitation of Statistics.

Presentation of Data: Bar Diagams; Histograms; Frequency Polygon; Frequency Distribution

Curves.

Measures of Central Tendency: Mean; Median and Mode and their implications.

UNIT II
Measures of Dispersion: Range; Mean Deviation; Standard Deviation; Coefficient of

Variation(C.V.); Skewness; Kurtosis.

UNIT III
Correlation: Meaning and types ofCorrelation, Karl Pearson and Spearman Rank Correlation.

Regression: Meaning, Regression Equalions and their Application, Partial and Multiple Conelation

and Regression.

UNIT ry
Probability: Concept ofProbability and its Uses in Business Decision; Addition and Multiplication

Theorems; Bayes Theorem and its applications.

Probability Theoretical Distribution: Concept and Application of Binomial; Poisson and Normal

Distribution.

13lI'age



UNITV
Estimrtion Theory and Hypothesis Testing: Sampling Theory; Formulation ofHypothesis;

Application ofZ test; t tes! F tesu Chi-Square test; Techniques ofAssociation ofAttributes.

Note: All above cours€ must also b€ taught using MS-Excel functions and graphical
representations.

Suggested Readings:

o Herkenhoff, L. &Fogli, J. (2013). Applied Stqtistics for Business and Management using
Microsofi Excel. New York, NY: Springer NewYork.

o Keller, G. (2015). Statistics for Monagement and Economics, Abbreyialed. Cengage
Learning.

. Levine, D. M. Berenson, M. L. Stephan, D. & Lysell, D . (1999). Statistics for Managers
Using Microsoft Excel (Vol. 660). Prentice Hall Upper Saddle River, NJ.

o Beri, G.C. (2009). Business Statistics. McGraw Hill Education.
o Black, Ken (2012). Applied Business Srarrslrcs. Wiley India.
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MBA 105. HUMAN VALUES - ELEMENTS OF INDIAN CULTURE
03 Credits

Course Objectives:
The student is able to apply Indian ethical values to the business sphere.
Learning Outcomes:

1. Students will be able to imbibe core Indian value system in their personal and professional
life.

2. This will help students to inculcate leadership traits and motivate them to leam techniques of
enhancing and managing potential for creative construction.

3. Students will be able to identify significance oftask and the importance non-dualism for
employees in accordance with Bhagwadgeeta.

4. Students will be able to understand significance ofsocially life and its importance oftask
force.

UNIT I
Indian Culture and Value System Aspects and Specialf, Importance ofValues in Indian Culture,
Civilization in India.

Qualities of Indian Culture Dharma, Artha, Kama, Moksha.
Ancient Education Methodologies in India.- Vedic Age, Ramayana and Mahabharata Age, Buddhismage, Maurya and Gupta Kal Universities of
Ancient India- Takshashila, Nalanda, Vikramshila, Varanasi-Valabhi- Udtantarpur, Kashmir.
Women Education in Ancient India.

UNIT II
Rituals (All Sixteen), Third Chapter ofBhagwadgeeta and its importance for employees.

UNIT III
Social Life and Irnbibing Values:
Food, Clothing, Jewellery, Basic Facilities, Entertainment, Status of Women inAncient India, Family
Life Political Life and Presewing Values.
Home Village, Society, Organization, Council, King, Goveming Methodology in Ancient India, parts

of State Minister-Cabinet, Administrative Management, Monarchy-Democracy or Republic, Justice
and Penance Adminisfation, Defense Management ofAncient India.
Significance of Social Life: Habits, House, Administration and Ways of Living for Employees.

UNIT TV

Assimilation of India culture with Foreign culture and its Promotion in other countries, sports &
Entertainment, Fine Arts, Facts Associated to Protect and Preserve Values.

UNIT V
BhartrihariNeetishatakashlokasandtheirsignificance-(Shlokano.3,4,32,34,1S,ZO,)1,41,
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42, 43, 44, 46, 48. 50, 52, 54, 57, 59 60, 70, 108).
Suggested Readings:

. Krishna, D. (1991). Indian Philosophy: A Counter Phtlosopy'r1 New York: Oxford
University Press.

o Marlow, A. N. (1956). Radhakishnan, The Recovery oiFaith.
r Radhakrishnan, S. (1989). Religion, Science And Culture,l6d,Edition.paperback. ISBN: 978-

8122200126
. Shardendu. (2011). Bhartiya Sanskriti Ke Samajik SopaLr. Delhi. Arya Prakshan Mandal, ISBN

No: 9788189982553
o KaleM. R. (2017). The Niti And Vairagya Satakas Of Bharthari.MotilalBznarsidass publishers;

4 Edition. ISBN: 8120806425
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MBA T06 - BUSINESS COMMT]NICATION

Course obiectives: 03 Credits
The student is able to use various modes of communication and understand the purpose and
objectives of business communication

Learning 0utcomes:
l. Students will leam fine prints ofbusiness communication.
2. Students will be able to participate effectively into group discussion.

3. Students will leam how to face interviews through mock sessions.

4. Students will leam presentation skills.
5. Students will be able to write business letters and official communication.
6. Students will be able to effectively use social media for communication.

UNIT I
Introduction to Business Communication:

Meaning, Need, Purpose and Types of Communication; Process of Communication;
Communication Structure in Organization; Barriers to Communication; Gateway in
Communication; 7 C's of Communication; Impact of Cross Cultural Communication; Use of
Technology to improve Business Communication.

UNIT II
Employment Communication:

Resume Writing and Cover Page Draft, Group Discussions, Interview, Candidates, preparation

for Interview, Effective Listening Skills, Mock Interview, Communication Networks, Intranet,
Internet, Teleconferencing and Video Conferencing.

Presentation Skills:
Essential Elements of an Effective Presentation. Designing a Presentation, Advanced Visual
Support for Business Presentation, Types of Visual Aid, Appearance & Posture, practicing

Delivery of Presentation.

UNIT III
Written Communication:

Purpose of Writing; Clarity in Writing; Principles of Effective Writing; Writing Techniques.
Business Letters and Reports:

Introduction to Business Letters, Types ofBusiness Letter, Layout ofBusiness Letter; Repofts:
Definition and Purpose, Types ofBusiness Reports, Reports Writing.
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UNIT IV
Group Communication:

Meetings: Need, Importance and Planning of Meetings, Drafting of Notice, Agenda, Minutes &
Resolutions of Meeting, Writing Memorandum, Press Release, press Conference, Business
Etiquettes - Netiquettes, Telephonic & Table Etiquettes.

UNIT V
Corporate Communication:

Definition, Scope, Importance & Components of Colporate Communication, Professional
Communicator Responsibilities, Corporate Communication & Public Relation, Role of Social
Media in Communication.

Suggested Readings:

. Lesikar, R.V. & P effit,Jt.J.D. Basic Business cammunicatiort Theory & Applicatior, ( l0thEdition.).Tata
Mc Graw Hill.

. Sehgal, M.K. &Khetrapal, V. (2006). Business Communication. Excel Books.

. Chaturvedi, P.D . (2006). Business Communication (3dEdition.). pealson Education.
r Sharma, R.C. & Krishna, M. (2002). Business: Coruespondence and Report Writing (3rd

_ Edition.). Tata Mccraw Hill.
. Pal, R. (2012). Business Communication, Suhan Chand & Sons Publication.
. Bisen & Piya (2009). Business Communicqtion, New Age Intemational publication.
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MBA IO7 - COMPUTER APPLICATIONS
03 Credits

Course Objectives:
The student is able to use tools ofinformation technology to effectively disseminate information in an
appropriate mannet.

Learning Outcomes:
Upon completing this syllabus, students will be able to:

l. Use a range oflookup and reference functions.
2. Customize the formatting of charts in excel.

3. Protect data in worksheets and work books.

4. Use data linl<ing to create morc efficient work books.
5. Use the data consolidation feature to combine data from several workbooks in toone-
6. Create simple pivot table reports.

7. Create and edit a pivot chart.
8. Use the macro recorder to create a varietv ofmacros.

UNIT I
Introduction: Compuler hardware and software, Framework ofcomputer, input and output devices,

computer memories, central processing unit, types of computer; types of software: system
software and application software, some basic terms related to operating system.

UNIT II
MS Word: Some basic terms- toolbar, format bar and status bar, inseft tables, charts, smart arts,

adding graphics, pages options, insert citations, creating, editing and saving word document,
use of auto text, spelling and grammar tool, creating a cover letter, mail merge.

MS Power-point: Preparation of power-point presentation, what to include and what not to include
in slides, inserting new slide and deleting any slide, use of master slides, insertion offigure,
graphics and charts in presentation.

UNIT _III
Introduction to MS Excel: Understanding Basic working with Excel, euick review on MS Excel

Options,ribbon,sheets,SavingExcelFileasPDF,CSVandolderversions,Copy,Cut,paste, Hide,
Unhide and lintthe data in Rows, Columns and Sheet; Using paste special options, Formatting
cells, Rows, Columns and sheets, Protecling and Unprotecting cel1s, rows, columns and sheets
with or withoul password, Page Layout and Printer prope(ies, lnserting pictures and other
objects in worksheets, Understanding Data Consolidation, Consolidating With Identical
Layouts , Consolidating With Different Layouts
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I]NIT - IV
Working with formulas/functions:
Lookup and Reference F\rnctions: VLOOKUP, HLOOKIJP, INDEX, ADDRESS, MATCH.

OFFSET, TRANSPOSE, INDIRECT etc.
Logical Functions: IF/ELSE, AND, OR, NOT, TRLIE, NESTED IF/ELSE etc.
Database functions: DGET, DMAX, DMIN, DPRODUCT, DSTDEV, DSTDE\?, DSUM, DVAR.

DVARP etc.

Date and time functions: DATE, DATEVALUE, DAY, DAY360, SECOND, MINUTES, HOURS,
NOW, TODAY, MONTH, \'EAR, YEARIRAC, TIME, WEEKDAY, WORKDAY.

Information functions: CELL, ERROR.T\?E, INFO, ISBLANK, ISERR, ISERROR, ISE\IEN,
ISLOGICAL, ISNA, ISNONTEXT, ISNUMBER, ISREF, ISTEXT, TYPE CtC.

Math and trigonometry Functions: RAND, ROLTND, CEILING, FLOOR, INT, LCM. MOD,
EVEN, SUM, SUMIF, SUMIFS EtC-

Statistical Functions: AVEDEV, AVERAGE, AVERAGEA" AVERAGEIF, COUNT, COIINTA,
COUNTBLANK, COUNTIF, FORECAST, MAX, MAXA, MIN, MINA, STDEVA ANd

Using Data analysis.

UNIT V
Conditional Formatting: Using Conditional formatting, Using Conditional formatting with multiple

cell rules, Using Color Scales and Icon sets in conditional formatting, creating new rules and
managing existing rules

Data Sorting and Filt€ring: Sorting data A-Z and, Z-A,Using Filters to sort data, Advance filtering
options Pivot tables, Creating Pivot tables and using pivot table options, Changing and
updating data range, Formatting Pivot table and making Dynamic pivot Tables

Pivot Charts: Changing and updating Data Range, Types ofpivot charts and their usage, formatting
pivot charts and making Dynamic Pivot Charts

Suggested Readings:
l. Oja, D., & Parsons, J. J. (2009). Computer Concepts lllustrated: Introductoty, EnhancedEdition,
7th. Cengage Leaming.
2. Frandsen, T. L. (2010). Microsofi ofrtce ercel. Retrieved from www.bookboon.com
3. Leon, M., & Leon, A. (2009'). Introduction to Computers (tst ed.). Vikas Publishing.

4. ESL, I. (2012). lztroductioh to Information Technologt.Pearson Education India,

5. Morley and Parket (2007). Understanding Computers: Today and Tomorrow. Cengage.
6. Cox, J. & Preppemau,l. (2O07). Step by Step-MS-Ofice 2007. Pearson Educarion.
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MBA 201 - MARKETING MANAGEMENT
03 Credits

Course Objectives:
The student is able to differentially understand the application ofmarketing mix, and the broad
specrum ofmarketing decisions in companies

Learning Outcomes:
l. Students will be able to understand the role ofmarketing in organizations.

2. Students will be able to select target segment with the help of STP.

3. Students will be able to measure marketing and customer orientation oforganizations.

4. Students will be able to measure customer life time value.

5. Students will be able to understand the marketing mix for an organization.

6. Students will be able to do segmentation with the help of cluster analysis.

7. Students will be able to assess positioning with the help ofMDS.
8. Student will be able to assess the effectiveness of social media and mobile marketing.

UNIT I
Introduction to Marketing:

Definition, Natue and Scope of Marketing; Marketing Concepts; Marketing Philosophies.

Customff Value- Customer Life Time Value, Practical Problems in Measuring Customer Life
Time Value; Holistic Marketing, Concept of Marketing Orientation and Consumer Orientation;

Concept ofMarketing Environment- Understanding the impact ofMicro and Macro environment.

UNIT II
Identifying and Selecting Markets:

Market Segmentation- Purpose and Methods of Marketing Segmentation, Learning the Use of
Cluster Analysis in Segmenting Markets; Concept of Targeting and Positioning- Problem with

Classical Positioning Concept and New Paradigm-Breakaway Positioning, Reverse Positioning,

Stealth Positioning.

UNIT III
Marketing Mix:

Product Planning- Product Mix Decisions, Product Line, Complexity of Managing Lengthy
Product Line, New Product Developmenl, Product Life Cycle; Branding, Pricing Decision;

Pricing Objectives; and Role of Pricing in Fim's Profitabiliry; Major Pricing Strategies. Role of
Marketing Channel, Different Distribution Channel; Factors Affecting Channel Distribution.
Management of Channels: Cunent Trends in Wholesaling and Logistic.
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IINIT IV
Promotion Mix and Bottom of Pyramid:

Understanding the concept of Marketing Communication; Role of Promotion in Marketing;
Determining Promotional Mix; Sales Promotion, Personal Selling and Sales Management;
Concept of Bottom of the Pyramid Markets (BOPMs)- its importance, Role of MNCs in Bottom
ofPyramid, Strategies and Challenges in BOP.

UNIT V
Social and Mobile Marketing:

The 4 E frame work for Social Media, Categories of Social Media, App Pricing Models, Three
Components of a Social Media Strategy, Concept of Pay Per Click Advertising, profitability
Model for PPC Adverlising; Concept of Retailing and Omni channel Marketing- Choosing
Retailing Partners, Types ofRetailers, Effective Omni channel Retailing.

Suggested Readings:
. Deshpande & Farley. (1993). Corporate Culture, Customer Orientation, and Innoyqtiyeness

in Japanese Fitms: A Quadrad Analysis. Journal of Marketing, 57(l),23'37 .

o Grewal & Levy (2017). Marketing (5 ed.). McGraw Hill Education.
o Jaworski & Kohli (1993). Market Orientation: Antecedents and C otseqtences. Joumal of

Marketing, 5 7(3), 53-7 0.

o Kotler, P., & Keller, K. L. (2012). Marbeting management (14 ed.). Pearson.
o Prahalad, C. K. (2005). The Fortune at the Boftom ofthe Pyramid. Philadelphia: Wharton

School Publishing.
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MBA 202 - ORGANIZATIONAL BEHAVIOT]R

03 credits

Course Objectives:

The student leams about workplace behavior and becomes ace at concepts oflndividual and
Interpersonal Behaviour and how they intermesh with organizational productivity.

Learning Outcomes:

After passing the course students will be able to:

. Leam models of organizational behaviour, perception, organizational change, knowledge
management and organizational confl ict.

. Measure - Attitude, Personality, Leadership, Stress and Motivation.

UNIT I
Concepts; Nature; Importance; Models of Organisational Behavior;
Perception and Attribution Theory: Concept; Nature; Process; Importance; Management and

Behavioural Applications of Perception.

UNIT II
Attitude: Concept; Process; Impofiance; Techniques of Attitude Measurement;
Personality: Concept; Nature; Types and Theories ofPersonality; Shaping O.B;
Learning: Concept and Theories ofLearning.
Motivation: Theories of Motivation; Motivating a Diverse Workforce.

UNIT III
Leadership: Style and Theories ofLeadership- Trait; Behavioural and Situational Theories;

Leadership Styles in Indian Organisations.
Analysis oflnterpersonal Relationship; Group Dynamics: Definition; Stages of Group

Development; Group Cohesiveness; Formal and Informal Groups; Groups Processes and
Decision Making; Dysfunctional Groups; Punctuated Equilibrium Model.

UNIT TV

Organisational Power and Politics: Concept; Sources of Powerl Distinctive Between power

Authority and Influence; Political Implications of Power: Dysfunctional Uses of Power; Stress:

_ Understanding and its Consequences; Causes ofStress; Managing Stess.

UNIT V
Knowledge Management and Emotional Intelligence in contemporary Business Organisation:
Organizational Chatrge: Concept; Nature; Resistance to Change; Managing resistance to Change;

Implementing Change; Kurt Lewin Theory ofChange
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Conflict: Concepts; Sources; Types; Functionality and Dysfuntionality Conflict; Classification of
Conflict- Infa; Individual; Interpersonal; Intergoup and Organizational; Resolution ofConflict;
Meaning and Types ofGrievance Handling;

Suggested Readings:

o Fred; L. (2011). Organizations Behaviour (l2th edition ed.). New York; Mc Graw Hill.
r K; A.(2016). Organizational Behayiour (12th edition ed.). New Delhi: Himalaya Publishing

House,
. Kumar; P. & Thakur; K. (2011). Texl book of Organization Behayior. New Delhi: Wisdom

Publi cations.
. Stephen; P. (2013). Organizationql Behaviour (l5th edition ed.). New Delhi: Pearson

Education.
. Udai; P. (2016). Understanding Organizational Behayiour (4th edition ed.). New Delhi:Oxford

Higher Education.
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MBA 203 - RESEARCH METHODOLOGY

Course Objectiv€s:
The student learns the application ofresearch to various functions ofmanagement.

03 Credits

Learning Outcomes:

On successfi.rl completion ofthe course students will be able to:

1. Write a literature review that synthesizes and evaluates literature in a specific topic area to
justiry a research questions

2. Apply appropriate research design and methods to address a specific research question and
acknowledge the ethical implications olthe research

3. Develop a research proposal as the basis for a thesis
4. Present and defend a research proposal

UNIT I
Background:

1 . Introduction to Research and The Research Process.

2. Types ofResearch.

3. Developing Research Questions
4. Contributions ofResearch to Theory and Practice.
5. Research Ethics and Integrity.

UNIT II
Literature Re\/iew:

l. Identif,ing, Accessing and Managing Information and Scholarly Literature
2. Academic Writing and Referencing
3. Litemture Review Development
4. Argumentation and Synthesis

Quantitative Methods - I:
1. Data and Variables.
2. The Nature of Quantitative Research.

3. Descriptive and Influential Statistics.
4. Sampling.

5. Designing and Coding Questionnaires.
6. Data Entry and Screening.

7. Hypothesis Testing.
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UNIT III
Quantitative Methods - II:
l. Association: Conelation Coeffi cients.

2. Bivariale Regression.

3. Association - Chi-squaxe Tests.

UNIT TV

Quantitative Methods - III:

4. Diflerence: t-tests.

5. Difference: ANOVA.
6. Reliability, Validity and Rigour.

UNIT V
Report Pr€paration

l. Reporting a Quantitative Study.
2. Types and Layout ofResearch Report.
3. Precautions in preparing the Research Report.
4. Bibliography and Annexure in the Report.

Note: The course has to be taught with the help of MS Excel and IBM SPSS wherever needed.

Suggested Readings:
o Chapman, C. (2015). R for Marketing Research and Analytics.New York, NY: Springer

Science & Business Media, LLC.
. Cooper, D.R., & Schindler, P.S. (20l4). Business Reseqrch Methods (Twelfth edition).

NewYork, NY:McGraw-Hill/Irwin.
o Malhotra N.K., & Birks, D.F. (2007). Marketing Research: An Applied Approach (3. ed).

Harlow: Financial Times Prentice Hdl.
. Poynter, R. (2010). The Handbook of Online and Social Media Research; Tools qnd

Techniques for Market Reseqrchers.New York: Wiley.
o Zikmund, W. G., Babin, B. J., Carl, J. C., & Griffin, M. (2013). Business Research Method.s.

Cengage Leaming.

V
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MBA 204 - OPERATIONS RESEARCH

03 Credits
Course Objectives:

The student leams the application ofselect tools ofoperations research and how it can be
used for business decision making.
Learning Outcomes:

Students will be able to make decisions under the situations ofvarious decision making
environments.

Students will be able to assign jobs to reduced time and cost and maximized profit and sales.

Students will be able to sketch a graphical representation and classi8/ two-dimentional linear
programming model given in general, canonical and standard form.
Students will be able to find minimum cost oftransporting a single commodity from a given
number of sources to given number ofdestinations.
Studenls will be able to minimize idle time when scheduling a number ofjobs on two
workstations.

Students will be able to understand and quanti$r variations in quality contol.
Students will be able to identify the minimum time needed to complete the project.

UNIT I
Operations Research: Uses, Scope and Applications of operations research in managerial

decision making.
Decision Making Environment: Decision making under certainty; Uncertainty and Risk situations;
Decision tree approach and its applications.
Assignment Model: Algorithm and its applications.

IINIT II
Linear Programming: Mathematical formulations of LP models for Product-Mix problem;

Graphical and Simplex methods of solving LP problem; Sensitivity analysis; Duality.
Transportation Problem: Various methods offinding initial basic feasible solution and optimal

solution.

UNIT III
Game Theory: Concepts of game, Two- person Zero-sum game; pule and Mixed strategy game;

Saddle point; Odds methods and Graphical method for solving Mixed Strategy game.
- Sequencing Problem: Johnsons algorithm for njobs and two machines; n jobs and three machines;

two jobs and m- machines Problems.

UNIT IV
Dynamic Programming: Capital budgetjng problem; Shortest route problems.
Statistical quality control: Meaning Benefits of SQC; Control chart for variable mean chart, R-
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chart; Control chaft for attributes: c-chart, np-chart, p-chart.
IINIT V
Project Management: Rules for drawing the network diagram; Applications ofCPM and
PERT

techniques in Project planning and control; Crashing of operations

Sugg€sted Readings:
. Hillier, F. S., & Lieberman, G- 1. (2017). Introduction to Operation Reseorch.

McGraw Hills.
. Kapoor, V. K. (2013). Operations Research: Quantitatiye Techniques for

Management. Sultan Chand & Sons.
. Taha, H. A. (2017). Operations Research. An Introdacrio,?. Pearson Education.
r Vohra, N.D. (2017). Quantitative Techniques in Management. McGraw Hills.
. Gupta, P.K. & Hira, D.S. (2012). Introduction to Operqtions Research. S. Chand, &

Co.
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MBA 205 - FINANCIAL MANAGEMENT
03 Credits

Course Objectives:
The student is introduced to the concept and is able to apply tools for investment, financing
and dividend decision

Learning Outcomes:

i. Student will be able to identify the goal of firm and understand the role offinancial
manager.

2. Student will be able to understand time value of money and relationship between
present and future value.

3. students will be able to use interest rate to adjust cash flow both forward and
backward-

4. Student will be able to identifu the capital budgeting process.
5. Student will be able to calculate cost of capital of the firm.

UNIT I
The Role of Financial Management and Time Value of Money:

concept of Finance, Scope and objectives of Finance, profit Maximization vs. wealth
Ma.ximization, Functions of Finance Manager in Modern Age, Financial Management
Process, Investnent Decision; Financing Decision; Asset Management Decision; value
Creation; Managing and Acquiring Assets; Financing Assets; Simple Interest; Future
Value (Terminal Value); Present value; Compound Interest; Single Amounts; Compound
Growth; Discount rate(capitalization Rate); Annuities; perpetuity; Time value of money.

UNIT II
Capital Budgeting:

The capital Budgeting process; capital Budgeting and Estimating cash Flows; Capital
Budgeting Techniques; Project Evaluation and selection; Altemative Methods; payback
Period; Intemal Rate of Return; Net present value; profitability Index; Multiple Iniernal
Rates of Retum; Potential Dirficulties Dependencv a,d Mutual Exclusion; Ranking of
Projects; Multiple Intemal Rates of Return; Capital Rationing.

UNIT III
Cost of Capital:

overall cost ofcapital ofthe Firm; cost ofDebt; cost ofpreferred Stock; cost ofEquity
Expected Return; Factors that can Affect Cost of Capital; Break Even point
of Marginal cost of capital; capitar-Asset pricing Model Approach; cost of Equity;
Before-Tax cost of Debt plus Risk premium Approach; Rationare ror a weilhted
Average Cost; Economic Value Added(EVA).
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UNIT IV

Leverage:
Operating Leverage; Degree of Operating Leverage (DOL) or Its Automotive Division;
Financial Leverage; Analysis Deg.ee of Financial Leverage (DFL); Total Leverage Degree
of Total Leverage (DTL); DTL and Total Firm Risk; Cash-Flow Ability to Service Debt
Coverage Ratios or Probability of Cash Insolvency.

UNIT V
Break-Even Analysis:

EBIT-EPS Break-Even; Break-Even chart (Selection of the Approach; output Measurement;
Total Cost curve; Total Revenue curwe; Break-Even Point; Margin of Safety); calcuiation
of Margin of Safety; BEP in term of Sales Value; Types of Break-Even point; Multiple
Product Firms and Break Even Point; Managerial Uses of Break-Even Analysis.

Dividend Decision: Forms of Dividend, concept of Retained Eamings and plough Back of
Profit, Dividend Theories and Dividend Policy: Walter, Model, Gordon,s Model and
Modigliani Miller Model; Factor Affecting Dividend Decision. Overview of Working Capital
Decision: concept, components, Factor Affecting working capital Requirement, worting
capital Management: Management of cash, Inventory and Receivables; Introduction to
working Capital Financing.

Suggested Readings:

. Bandy, G. (2014). Financial Management and Accounting in the public Sector.
London, England: Routledge.

o Barr, M. J. (2018). Budgets and Financial Management in Higher Education.
Hoboken: NJ: John Wiley & Sons.

o Brigham, E. F. (2016). Financial Management: Theory & practice. Boston: MA:
Cengage Learning.

o Matthew, B. T. (2017). Financial Management in the Sport Industry.
London, England.: Routledge.

. Pandey, I. (2015). Financial Management,llthEdition. New Delhi,India:
Vikas Publishing House.

r chandra, Prasanna (2004) . Fundamentals of Financial Management. Tata McGraw
Hill

o Rustagi, R.P. (2000). Financial Management. Galgotia,2rM Revised Edition
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MBA 206 - BUSINESS ENVIRONMENT

03 Credits

Course Objectives:

The student is able to look at the environmental forces, both extemal and intemal and their
interaction and effect on businesses.

Learning Outcomes:
1. Student will be able to understand Micro and macro factors affecting a business

organization.

2. Students will be leaming analyzing business environment with the help of
appropriale tools.

3. Learn various laws relevant to business environment and the triplication.

UNIT I
Business Environment-meaning, importance; Study of PESTEL Environment,
Environmental Scanning- Meaning, Scope and Process, Intemal and Extemal
Environment; Interaction between Intemal and Extemal Environment; Internal Factor
Analysis Summary (FAS) and Extemal Factor Analysis Summary (EFAS); Basic
Philosophies of Capitalism and Socialism with their variants; Concept of Mixed
Economy.

UNIT II
Competition Act 2002 (with background of MRTP); FEMA Act 2000 (with
background of FERA); Stock Exchange, SEBI Act 1992; Consumerism, Consumer
.Protection Act 1986 (Consumer Protection Bill 201 8).

UNIT III
Strategy for Five Year Planning in India; Policies regarding Indusfiies; Monetary
Policies; Fiscal Policies; Fiscal Responsibility and Budget Management Act 2003;
Intemational Monetary Fund; World Bank; Depository System in India; RBI- Roles,
Functions; The Insolvency and Bankruptcy Act 2016.

UNITW
Introduction Io MSME- Concept, Evolution, their role and significance in economic
development, Policies for MSME, Challenges and Oppotunities of MSMEs in the
current scenario.

UNITV
Preparation of Project report on MSME; GST - Concept and Application.
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Suggested Readings:
. Cherunilam, F. (2010). Business Enyironment. Himalaya Publishing

o House. Paul, J. (2010). Business enyironment. Tata McGraw-Hill Education.
. Shaikh, S. (2010). Baslness Environment (2lE ed.). Pearson Education India.
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MBA 207 - HUMAN RXSOURCE MANAGEMENT

03 credits

Course Objectives:
The student is able to got a bird's eye view of concepts ofhuman resource management
including HR Plaming, HR Development and retention

Learning Outcomes:
After passing the course students will be able to:

1. Measure - Employee Involvement, Diversity, Competencies, Absenteeism, Employee

Turnover, Employee Retention, Job Satisfaction, Employee Loyalty, Employee

Commitment, Stress and Performance,

2. Develop and Use HR Metdcs.

3. Write a Job Advertisemenl.

UNIT I
The Dynamic Environment of HRM: Introduction, Functions, Scope and Significance of HRM;
Human Capital in Organizations; Managing Human Resources in Organizations; HR
Management Roles; Effects of Technology on HRM; Workforce Diversity; HR Management

Competencies and Careers; Best HR Practices ofTop Business Organizations in India.

HR Metrics: Measuring - Employee Involvement, Diversity, Competencies.

UNTT II
Assessing the Internal Workforce: Jobs and Skills Audit, Organizational Capabilities Inventory,
Using a Skills Database;

Forecasting HR Supply and Demand: Forecasting Methods and Peliods, HR On-the-Job
DiscoveringWhat Works with a "Skills Database", Forecastingthe Demand for Human Resources,

Forecasting the Supply of Human Resources;

Measuring Effectiveness Using HR Metrics: HR Score Card, HR Audit.

UNIT III
Organization/Individual Relations: The Psychological Contmct, Generational Differences.

Job Satisfaction, Loyalty, and Commitment: Loyalty and Organizational Commitment,

Individual Employee Performance, Individual Performance Factors, Individual Motivation,
Management Implications for Motivating Individual Performance.

Retention ofHuman Resources: Myths About Retention, Why People Stay or Leave,

Drivers ofRetention: Characteristics ofthe Employer, Job Design/Work, Career Opportunities.
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Employee Absenteeism: Types of Absenteeism, Contolling Absenteeism;
Employee Turnover: Types ofEmployee Tumover; Tumover and ,.Churn,,.

HR Metrics: Measuring - Job Satisfaction, Employee Loyalty and Employee Commitment.

AMT_IV
Jobs and Job Analysis: Nature ofJob and Work; Position Analysis euestionnaire; The

Multifaceted Nature of Job Analysis

Job Design/ Re-Design: Classic Approaches to Job Design, Characteristics ofJobs, Using Teams
in Jobs, Types ofTeams, Advantages and Disadvantages ofTeam Jobs.

Nature ofJot Analysis: Task-Based Job Analysis, Competency-Based Job Analysis, Choosing a
Job Analysis Approach;

Job Analysis Methods: Observation, lnterviewing, Questionnaires, Computerized System
Behavioral Aspects ofJob Analysis: "Inflation" ofJobs and Job Titles, Employee and

Managerial Anxieties, Current Incumbent Emphas
HR Metrics: Writing a Job Advertisement.

ANIT V

Recruitment and Selection: Concept; Recruiting Goals, Factors that Affect Recruiring Efforts,
Constaints on Recruiting Efforts, Recruiting Sources; Online Recruiting; Recruitment
Altematives;

Foundation of Selection: Selection Process; Recruitment and Selection Process of Top Business
Organizations in India;

Establishing the Performance Management System: Introduction; purpose;

The Appraisals Process: Appraisals Methods; Evaluating Absolute Standard; Relative Standard
Methods; Factors that can Distofi Appraisals; Comparing performance Appraisal Methods
ofTop Business Organizations in India.

Stress Management: Models, Types, Techniques and Interventions of Stress Management.

HR Metrics: Measuring Stress, Performance

Suggested Readings:

o Decenzo, D. A., & Robbins, S.P. (2010'). Fundamentals of Human Resource Management.

John Wiley &Sons, Inc.

o Mathis, R. L., & Jackson, J. H - (2008). Human Resource Managemenl. Thomson South-

Western.

o Rao, P. (2014). Essentials of Human Resource Mqnagement and Industrial Relations.

Himalaya Publishing House.
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MBA 301 - TOTAL QUAUTY MANAGEMENT 03 Credits

Course Outcome:

The student is able to relate to the philosophy and significance of lotal quality management in the
arena ofbusiness.

Learning Outcome:

After the ofthe course students will be able to compare, contrast and use various tools
used in quality management.

UNIT I
Principles ofquality managemen! Definitions ofquality, Quality philosophies ofDeming Jural
and Cross by, Concept of cost of quality, Dimensions of quality, Sewice vs. Product quality,

Quality and business performance Vision Mission statements and quality policy.

UNIT II
Total Quality Management, Evolution of TQM, TQM models. Human and system components,

Continuous improvanent strategies, Deming Wheel. Custom concept, customer focus
Customer salisfaction index, Seven old QC tools, Seven new management tools, Statistical

quality control techniques, Mistake proofing, Capability analysis, Reliability prediction analysis

total productive maintenance.

TINIT III
Quality Circle, 55 principle, top manag€ment's commitment and involvement euality' management tools for business applications, Principles and applications of quality f,mction
deployment, Failure mode and effect analysis, Taguchi Techniques.

IINIT IV
Quality imperatives for business imprcvement, Leadership for qualiry management, euality
planning Designing for quality and manufacturing for qualif, Malcolm Baldrige National

Quality Award, t{ajeev Gandhi National Quality award.

IINIT \/
. Introduction-Benefits ofISO Registration-Iso 9000 Series ofstandards ISO 9001

Requirements Implementation-Documentation-Environment Management System:
Introduction-lso 14000 Series Standards Concepts ofISO 14001-Requirements of
ISO 14001-Benefits of EMS. Contemporary issues in quality - Benchmarking, JIT, Six
Sigma.
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Suggested Readings:

o Dale H. Besterfield, Carol Besterfiled-Michn4 Glen H. Besterfreld and Mary(1999).
Total Quality Management. Prcntice-Hall. Inc, ISBN: 0-13-639403-5.

o Beslerfield Sacre Q003). Total Quality Management,P@n;on Education. ISBN-
13:9780131228092

o Joseph M. Juran and A. Blanton Grodfiey, (1999). l\tln's Quality Hondbook (5th
Edition) , McGraw Hill .

o D.D. Sharma (20ll). Total Quality Mcttagemerd: Principles, Practice and Cqses,

Sultan Chand & Sons.

o Peter S. Pande, Robert P. Neumarl Roland R. Cavanagh, (2000) The Six Sigtfla ltray
(l'tEdition), Mccraw Hill.
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MBA 302 - ENTREPRB,NEI]RSHIP AND SMALL
BUSINESS MANAGEMENT

03 Credits

Course Outcomes:
The student has a primer on what he or she would need to do to start their own business ventue.

Learning Outcomes:

. Helps in building the skills, framework and knowledge of entrepreneurship and new
ventue creation.

. Helps the students in understand the importance ofthe planning process and learn how to
develop, write and present an effective business plans for a new venture.

UNIT I
Evolution and Concept of Entrepreneurship, Concept of Entrepreneur, Manager, Individual
and Corporate Entrepreneus, Characterislics of Successful Entrepreneurs, Entrepreneurship,
lnnovation, lnvention, Creativity, Business Idea, Opportunities Through Change,
Entrepreneurship as a Career, the Changing Role ofthe Entrepreneur

UNIT II
Theories of Entrepreneurship - Innovation Theory by Schumpeter and Imitating, Theory of
High Achievement by McClelland, X Efficiency Theory by Liebenste in, Influences On
Entrepreneurship Development: Socio Cultural, Political, Economical, Personal,
Entrepreneurial Success and Failure, Reasons and Remedies, Scope of Small Business

activities in National Economy.

Women Entrepreneurs: Challenges to Women Entrepreneurs, Achievements of Women
Entrepreneurs, Role Models of Women Entrepreneurs.

IINIT III
Entrepreneurship Training and Development Programme, EDP & its Phases Development of
Support System" Need of License, Capital Issues and Legal Environment of Business;
Entrepreneurial Planning and Monitoring.

UNIT IV
._ Creating Entrepreneurial Venture-the Business Plans an Entrepreneurial Organization,Project

Management-Technical, Financial, Marketing Personnel and Management FeasibiJity Reports
(DPRs), Financial Schemes Offered by Various Financial Institutions Like Commercial Banks,
Offered by Various Financial lnstitutions Like Commercial Banks, IDBI, ICICI, SIDBI,
SFCs, Venture Capital Funding, Angle Capitalist. Subsidies, Grunts etc-With Special
Reference to 'Exporl Oriented Units'.
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I]NIT V
Role ofthe following agencies in the entrepreneurship development
1. DIC- District industrial center, 2. SISI small industry service institute, 3. EDII _
Entrepreneurship Development Institute of India, 4. NIESBUD - National Institute of
Entrepreneurship and small business Development, 5. NEDB National Enfepreneurship
Development Board, 6. SIB, 7. CSIO

Suggested Readings:

o David, H. (2002). Entrepreneurship: New Venture Creation.lndia: Prentice Hall.

o Desai, V. (2018). The Dynamics of Entrepreneurship Development & Management (6ih
Edition). Mumbai: Himalaya Publishing House.

o Dollinger, M. (2007). Entrepreneurship: Strategies and Resources (4t1,Edition). Maxsh
Publications

. Nagarajan, K. (2010). Project Management (6thEdition). New Age Intemational plt. ltd.o TXXeja, S., & cupta" S. (2017). Entrepreneurship Development- New Venture Creation
(2 Edition). New Delhi: Galgotia Publishing Company.
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MBA 303 - BUSINESS LEGISLATIONS

Course Outcomes:

The student is able to understand the basic framework of mercantile law in India

Learning Outcomes:

At the end ofthis class, students will be proficient in their ability to:

1. Get an insight of the legal environment as it relates to business, focusing on the laws and
legal system of India.

2. Enable each student to establish a sustainable working knowledge base of the core legal
tetms and concepts necessary for making informed business judgments throughout their
subsequent career.

3' Enable students to develop an appreciation of the wide range of legal constraints which
affect decision making in business.

UNIT I
Indian Contract Act, 1872:

objective and Application ofthe Act (Sec. l); Types ofcontract on the basis of validity
(Sec. 2); Formation and performance (Sec. 3-30); Discharge ofcontract (Sec. 37, 62-
64); Breach ofcontract, Remedies for breach of contract (sec. 73-74); Agency: Modes
of creating an agency, Rights and Duties of Agent, Termination of Agency (Sec. 1 g2-
201).

UNIT II
Sale of Goods Act, 1930:

objective and Application ofAct (sec. 1); definitions (Sec. 2); essential eiements ofsares
of goods act(Sec.4); Condition and Wauanties(Sec.1 l_17);

Nemodatquodnonhabet (Sec. 27); Rights and duties of buyer (Sec. 45); Rights of an unpaid
Seller and Caveat Emptor(S ec.47-54).

Partnership Act, 1932:
objective and Application ofAct (sec. 1); Definition ofparlnership and partner (sec. 2);
Types of Partnership (Sec. 5-8); Rights and duties of pafiners (s"". q-t:j; Dissolution of
firm (Sec. 39- 44); Limired, Liability partnership Act, 2009.

UNIT III
Consumer Protection Act, l9g6:

objective and Application of Act (Sec. 1); Definitions (sec. 2); consumer protection
co,ncils: The centrar consumer protection council (Sec. 4); objects ofthe cenhal
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Council (Promote and Protect rights of Consumers) (Sec. 6); The State Consumer
Protection Council and District forum: Objects, Establishment of Consumer Disputes
Redressal Agencies, Composition, Jurisdiction, Procedure on Receipt of Complaint,
Finding and Appeals (Sec. 7-19); National Commission (Sec. 20-23); Provisions of
Consumer Protection Bill. 2018.

Negotiable Instrument Act, 1881:
Short title and Extent (Sec. 1); Types and characteristics of Promissory Notes (Sec. 4);
Bill of Exchange (Sec. 5); Cheque (Sec. 6 - 15); Parties to Notes, Bill and Cheque (Sec.

26 - 37); Dishonor and Discharge of Negotiable Instruments (Sec. 82-98).

UNIT IV
Indian Companies Act,2013:

Short title and Extent (Sec. 1); Definition, Kinds of Company (Sec. 2); Formation of
Company (Sec. 3); Memorandum of Association and Article of association (Sec. 4-6);
Prospectus, Statement in lieu of Prospectus; Rights and duties of members of Company
(Section. 2(34); Share Capital and Debenture (Sec. 43-48); Company Management,
Appointment of Directors, Powers, Duties and liabilities of Director and Managing
Director(Sec. I 49- 172).

UNIT V
Intellectual Property Rights Act:

Meaning of IPR (Sec.2); The Patent Act, 1970: Introduction, History, Meaning and Kinds
of Patents (Sec.5); Procedure for grant ofpatent (Sec.48); Right of patentee, Infringement
of Patent (Sec.14); The Copyright Act,1957: History, Meaning of Copyright, Registration
of Copyright, Infringement of Copyright; The Copyright (Amendment) Act (1999,2002,
2005); The patent (Amendment) Act, 1999; The Trademark Act,1999.

Suggested Readings:
o Kapoor, N.D. (2015), Elements of Mercantile Law. (37th Edition) New Delhi: Sultan chand&

Sons.

. Kuchhal, M. c., & Kuchhal, V . (2018), Business zaw. (7th Editionl New Delhi: vikas publishing
House Ltd.

o chawla' R.c. & Garg, K..c. (1976), Commercial Law. Kalyani publisher.-
http-lh4&rv. bareactsonline. co m/

o Mazumdar, A.K. & Kapoor, G.K. (2012). company Law and practice.(r7th Edition)Taxmann
Publications Pvt. Ltd.

' Datey v.S. (2013) Business and Corporate Law.,( 6thqdition) Taxmann publication pvt. Ltd
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MBA 401 . STRATEGIC MANAGEMENT

03 Credits
Learning 0utcom€s:

The student leams the strategies to be adopted by managers based on various matrices and
implementation.

Learning Outcomes:

1. Identifu the factors that impact stlalegic decision-making implementation and
evaluation.

2. Conduct an organizational resource-based situational analysis, including a
comprehensive environmental scan.

3. Develop comprehensive business strategies by identi$ing strategic options, including
a '\iihat-if' scenario analysis to evaluatc action altemativcs, make strategic
decisions, and choose strategic options.

4 Evaluate corporate competitive positions and develop an understanding of the global
marketplace and its impact on strategic analysis.

5. Evaluate strategic decisions, findings, conclusions, recommendations, and out comes
as demonstrated in effective, professional, and executive style wdtten
presentations.

UNIT I
Introduction, Strategic Management, Business Policy, Corporate Strategy, Basic Concept of

Strategic management, Mission, Vision, Objectives, lmpact of globalization, Basic Model of
Strategic Management, Strategic Decision Making: Mintzberg,s Modes of Strategic Decision
Making, Strategic Decision-Making process, The Strategic Audit: Aid to Strategic Decision_
Making and Global Competitiveness.

UNIT II
Environmental Scatrning: Industry Analysis, Competitive Intelligence, A Resource-Based

Approach to Organizational Analysis, Core and Distinctive Competencies, Using Resources to
Gain Competitive Advantage, Determining the Sustainability of an Advantage, Business
Models, Value-Chain Analysis, Scanning Functional Resources and Capabilities, Basic
Organizational Structures.

UNIT III
Strategy Formulation: Situation Analysis and Business Strategy - Situation Analysis: SWOT

Analysis; cenerating a Strategic Facton Analysis Summary (SFAS); Matrix; Finding a
Propitious Niche; Review of Mission and Objectives; Generating Altemative Strategies by
Using a TOWS Matrix; Business Strategies; porter,s Competitive Strategies; Nature of
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Competitive Advantages and Sustainability.

I]NIT IV
Strategy Formulation: Corporate Strategy - Different Levels of Strategy. Low Cost,

Differentiation and Focus Strategies. Corporate Strategy; Directional Strategy; Growth
Strategies; Stability Strategies; Retrenchment Strategies; Portfolio Analysis; BCG Growth-
Share Mahix; GE Matrix; Horizontal Strategy and Multipoint Competition.

UNITV
Strategy Impl€mentation - Who Implements Strategy? Structure Follows Stategy; Stages of

Corporate Development; Organizational Life Cycle; Advanced Types of Organizational
Structures; Reengineering and Stralegy Implementation; McKinsey 75 Stategy; Six Sigma;
Designing Jobs to Implement Strategy; Functional Strategy; Marketing Strategy; Financial
Strategy; Research and Development (R&D) Stratery; Operations Strategy; Balance Scorecard
and Strategy Map.

Suggested Readings:
. Grant, R. M. (2005). Cases to Accompany Contemporary Strateg., Analysis Fifth Edition.

. - Malden, MA: Blackwell Publishing.
o Hitt, M. A., Freeman, R. E. & Harrison, J.S.(Eds.) (2005). The Blackwell Handbook of

Strategic Management. Oxford, UK: Blackwell
Publishing.Ltd. https://doi.ore/10.1 1 I l,/b.978063 121 8616.2006.x

. Hufl, A. S. (Ed.). (2009). Srrategic Management: Logic & Action.Hoboken, NJ: John Wiley
& Sons.

e Hussey, D. E. (1998). Strategic Manqgement: From Theory to Implementation (4th ed).

Oxford; Boston: Butterworth-Heinemann.
. Kim, W. C., & Mauborgne, R. (2005). Blue Ocean Strategy: How to Creote Ilncontested

Market Space and Make the Competition lrrelevanl.Boslon, Mass: Harvard Business School
Press.

. Lynch, R. L. (2006). Corporate strateg (4th ed). Harlow, England; New york: FT/prentice
Hall.

. Wheelen, T.L. &Hunger, J. D. (2012)- Strategic Management and Business policy: Toward
Globql Suslainabil,4, (l3th ed). Upper Saddle River, N.J: Pearson prentice Hall.
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MBA 402 - MANAGEMENT INFORMATION SYSTEM
03 Credits

Course Outcome:
The student learns to apply concepts ofSystems in the perspective ofbusinesses

Learning 0utcome:
l. Students will be able to understand the leadership role ofManagement Information

systems in achieving business competitive advantage through informed decision
making.

2. Student will be able to analyze ar'd synthesize business information and systems
to facilitate evaluation of strategic altematives.

3. Students will be able to efiectively communicate strategic altematives to facilitale
decision making.

4. Student will be able to establish and understanding of the various techniques for
system analysis and design.

5. Student will be able to develop an understanding ofthe principles and techliques
used in the System Development Life Cycle.

UNIT I
An overview MIS: Definition, The Role of lnformation System in Business Today, Strategic

Business Objectives of MIS, Relation of MIS with other Academic Disciplines; Operating
elements of an Informalion system.

MIS concern in file organization: Sequential file organization: Hashed file organization, indexed
file organization; File organization to suppofi Multiattribute search.

Database Organization: Single Flat file, Hierarchical Database structure; Network database

structure; Relational Database Struclure.

UNIT II
Management Information System Structure:
Based on Management Activity: Hierarchy of Management Activify; Information systems for

Operation Control; Information system for management Operation Control and Information
syslems lor strategic Planning.

Based on Organizational Function: Sales and Marketing Subsystem; Production Subsystem;
Logistics subsystems; personnel Subsystem; Financial and Accounting Subsystems;
Information hocessing sub system; Top Management Subsystems, Synthesis of MIS
Structure; Some issues in MIS Structure.

UNIT III
MIS support Decision making process: Payoff Matdces in Statistical Decision Theory; Utility

and Indifferences Curves; Decision Trees, Game Theory.
Concept oflnformation: Definition, Information presentation, Quality oflnformation; Value of

Information in Decision Making and other value; Age of Information
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Human as an Information Processor: General Model, Newell Simon Model, Limits and
Characteristics ofon Human Information Processing, managers as information Processors.

UNIT IV
System Concept: Definition, General model and Types of systems; Subsystems; System sfess;

System Change; Preventing System Entropy; System Concept and Organization; System
Concept Applies to MIS; Computer aided software engineering (CASE tool).

UNIT V
Systems Analysis and Design: System Development Life Cycle Stages; Initiation Planning;

system Analysis; Design, Coding and Testing Implementing and Training; Prototyping; Rapid
application Development (RAD); End User Computing; Object Orienled Programming.

Contemporary/ emerging technologies:
Cloud and mobile computing

: E-commerce,m-commerce
L Intemet of Things

Suggested Readings:

. Goyal, P. D., (2000), Management Informqtion System: Manogerial Perspectites. New
Delhi: Macmillan India Limited.

r Davis, B., Gordon. (1984), Management Information Systems: Conceptuql Foundations

Structure and Deyelopment (2nded.). New York: McGraw Hill international Edition.
r O'Brien, J. A., &Marakas, G. (2O10). Management Information Systems (l1th ed.).New Delhl
Tata McGraw Hill Higher Education.
. C. S. V. Murty (2014). Management Information System: Text, Cases and Applicqtions.

Mumbai: Himalaya Publishing House.

\
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MBA HRM 01 - HT]MAII RI,SOT]RCE AND
ORGANIZATIONAL DEVELOPMENT

Credit: 03
Course Outcomes:
The student leams to apply interventions of HRD and OD.
Learning Outcomes:

1. Students will be able to design training & development program.
2. Students will be able to conceive & implement performance appraisal system in the

organizati on ,

3. Students will be able to do career planning and career development plans forth
employees.

4. Students will be able to understand HRD audit and the process involved.
5. Students will be able to plan organizational development and interventions.

UNIT I
HRD-Concept, coals, Importance; History of HRD in India; HRD Departments and their
Tasks; Qualities ofHRD Professionals; Present Status ofHRD in India.

UNIT II
Training Human Resouce: Natue of Training, Training Need Assessment, Training Design,
Training Delivery, Training Evaluation.

Talent Management and Development: Careers and Career Planning, Specific IndMdual Career
Issues, Developing Human Resources, HR Development Approaches, Management
Developmeflt

UNIT III
Performance Management System : ldentif ing and Measuring Employee performance;

Performance Appraisal; Tools for Measuring Peformance Appraisal; Competency Mapping
and Competency Mapping Model; Process of Competency Mapping; Potential Appmisal.

UNIT TV

Organisation Leaming and Leaming Organisation; Knowledge Management; HRD Audit -
Concept and Objectives, MethodologSr, Preparation of HRD Audit, HRD Score card, HRD
Audit Failures, Case Studies, Current Status of HRD Audit in India.

UNIT V
Organization Development{oncept and Definition, Objectives, Process of OD, Interventiom
of OD-Sensitivity Training, Survey Feedback, hocess Consultation Team Building Intergroup
Development. Appreciative Inquiry.
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Suggested Readings:

. Rao, T., & Paxeek,U. (2007). Designing and Managing HR Sl,s/ems. (3'd Edition) New
Delhi: Oxford and IBH Publishing Co. Pvt. Ltd.

. Jones, G. R. (2073)- Organizational Theory, Design, and Change. (TrlEdition) Toronto:
Pearson.

o French, W., & Bell, C. H. (1999). Organization Development: Behafioral Science Interyentions

for Organization Improyement . (6 r Edilion) Pearson.

o Mathis, R.L, & Jackson, J.H. (2008). Human Resource Management. (l3n' Edition). Thomson
South Western.

o McGuire, D. (2014). Human Resource Development, (2'd Edilion). SAGE Publications Ltd.
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MBAHRM 02 - LEGALFRAMEWORK
GOVERNING HUMAN RLLATION (PART_I)

03 Credits

Course Outcome:
The student is able to look at the key laws such as Factories Act, Industrial Dispute Act e1c. as
elements to be factored during decision making.
Learning Outcome:
At the end ofthis class, students will be proficient in their ability to:

3.

1. Get an insight of the legal environment as it relates to business, focusing on the Iaws and
legal system of India.

Enable each student to establish a sustainable working knowledge base of the core legal
terms and concepts necessary for making informed business judgments throughout their
subsequent career.

Students will be able to learn about various relevant laws applicable to business domain.

UNIT I
Factories Act, 1948:
Objective and Application oflhe Act; Registation and License (Sec. 6); Health (Sec.l I -20); Safety
(Sec. 2l -40); Welfare (Sec. 42-50); Working Hour of Adults (Sec. 53-64); Employment ofyoung
Persons (Sec. 72-7 4); Arnual Leave with Wages (Sec. 83); Hazardous process (Sec. 87- 89);
Penalties and Procedures (Sec. I 07).

UNIT II
Trade Union Act, 1926:

Objective and Application of the Acti Definition of Trade Union; Registration (Sec. 3-12);
Recognition(Sec.28a); Right and Duties ofRegistered Trade Union (Sec.l3-21); Regulations
and Penalties (Sec.29-33).

Unit I
Industrial Dispute Act, 1947 :

Objective and Application of the Act; Definition of Authorities under this Act; Settlement of
Industrial Dispute; Procedure, Power, Duties and Aulhorities (Sec. l1-21); provisions of
Strikes and Lockout (Sec. 22-25); Retrenchment, and Layoff (Sec. 25a-25h); Unfair Labour
Practices (Sec. 251, 25u); Penalties (Sec. 26-31).
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Unit IV
Industrial Employment (Standing Orders) Act, 1946:
Objective and Application ofthe Act; Fixed Term Employment (Sec.3); Procedure for

Certification (Sec. 5-9); Penalty and Procedure (Sec. 13).

The Appretrlice Act. l96l:
Objective and Application of the Act; Qualifications for Being Engagedasan Apprentice(Sec.3);

Contract of Apprenticeship (Sec. 4); Period of Apprenticeship Training (Sec. 6); Number of
Apprentices for a Designated Trade (Sec. 8); Obligation ofEmployers (Sec. 11); Obligations
of Apprentices (Sec. l2); Payment to Apprentice (Sec. 13); Settlement ofDisputes (Sec. 20);
Offences and Penalties (Sec.30)

Unit V
Employees Provident Fund Act, 1952:

Objective and Applicatio4 Applicability and Non-Applicability ofrhe Act; Contriburion to the
Provident Fund (Sec. 6); Employees' Pension Scheme (Sec. 6a); Employee Deposit Linked
sheme(Sec.6c);DeterminationolMoneyduefromEmployers(Sec.7);PriorityofPaymentof

Contributions over other Debts (Sec. I 1); Calculation ofEmployee provident Fund.

. Payment of Gratuity Act, 1972:- Objective and Application ofPayment of Glatuity Act 1972; Payment of Gratuity and
Delermination of Amount of Gratuitv.

Note: All above acts must be taught with latest amendm€nts by the Govt,

Suggested Readings:
. Kapoor, N. D. (2011). Hondbook of Industrial Law. Sultan Chand & Sons
o Malik, P. L. (2015). Handbook of Industrial Lan Eastem Book Company.

o Padhi, P. K. (2011,). Labour and Industrial Laws. (2,d Edition) Prentice Hall
India Learning P!,1. Ltd.

o Sinha, Sinlra & Shekhar. (2077) Industrial Relations, Trade [Jnions and
Labour Legislation (3d Edition) Pearson.

o Sen, Ratna (2003). Industrial Relations in India.Macmillan India.

o Goswami, V.G. (2015), Labour and Industrial Laws. Cenlral LawAgency.
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MBA HRM 03 . COMPENSATION PLANNING

Course Outcomes: 03 Credits

The students learn the application ofmethods ofjob evaluafion and reward systems, wage and
salary administration.

Leartring Outcomes:

l. Studentswillbeabletoleamthestralegicuseofcompensationsystemsbymanagementto reward
employee perlormance,

2. Students will be able 1o learn the factors and implicalions ofjob analysis, job evaluation.
3. Students will be able to comprehend the terms pay grades and pay bands.

4. Students will be able to learn the expaldate compensation.

UNIT.I
Introduction to Compensation Managem€nt:
Concept of Compensation, Factor affecting Employee Compensation, Dimensions; Concept of

Reward, Financial and Non-Financial compensation system, Concept ofTotal Reward System;
New Trend in compensation management, The 3-P compensation concept.

UNIT.II
Employee Behavior and Wages and Salary Administration:
Compensation stlate$/ with HR strategy and business strategy, Economic and Social objectives of

wage policy, Concept of Wages and its types, Methods of Wage Fixation, Public sector pay
revision, Concept of Intemal equity, Extemal parity.

UNIi-m
Designing Compensation System:
Job Analysis, Job Evaluation, Job Pricing, Performance Appraisal, Designing pay ranges and

bands, Compensation Structure-Indian Practices, Methods ofPayment, Salary Progression.

UNIT.IV
Employee Benefits:
Benefit Administration, Employee Benefits, Incentives, Types of Incentives- Individual and

Group, Fringe Benefits-Needs, Objectives, Types, Wages Law in India-Performance and Skill
based Pay system, Voluntary Retirement scheme.

IINIT-\/
Compensation Challenges:
Intemational Compensation, Executive Compensation, Expatdate Pay, Elements ofExpatriate

Compensation, The Total Pay Model.
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Suggested Readings:

. Bhatia, D. K. (2009). Compensation Management.India: Himalayas Publishing House.

o Henderson, R. (2007). Compensation Management in a Knowledge Basedworld. gn'Edilion.
Pearson Ed.

o Newman, J. M., & Milkovich, G. T. (2016). Compensallon. Mc Graw Hill Education.

. Bhattacharyya, Dipak Kumar (2009). Compensation Management. Oxford University Press.

\
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MBA-HRM 04 - LEGALFRAMEWORK
GOVERNINGHUMAN RELATIONS (PART.II)

course outcomes: o3 credits

The students become aware of a gamut of laws relating to industries in India including Employee
State Insurance Act, Payment of Wages Act among others.
Learning Outcomes:
At the end ofthis class, students will be proficient in their ability to:

L Get an insight of the legal environment as it relates to business, focusing on the laws and
legal system of India.

2' Enable each student to establish a sustainable working knowledge base of the core legal
tems and concepts necessary for making informed business judgments throughout their
subsequent career.

3. Students will be able to leam about various relevant laws applicable to business domain.

UNITI
Employee State Insurance Act, 1948:
objective and Application of the Act; Principle employer [Sec.2(17)]; Immediate Employer [Sec.

2(13)l; Liability of Employer [Sec.2(a),35(5),40,44]; Sickness Benefits (Sec. 46-54);
Matemity Benefits [sec.a6(1)(b)]; Disablement Benefirs[Sec.46(1Xc)-51]; Medical Benefits
(Sec. 56-58); Discharge of Employment (Sec. 70); Other benefits.

UNIT II
Minimum Wages Act, 1948:
objective and Application of the Act; Fixing of Minimum Rates of wages (Sec. 3); Minimum

Rate of wages (Sec.4); Procedure for Fixing and Revising Minimum wages (Sec.S); payment
of minimum rates of wages; Fixing hours of normal working day etc; wage of worker who
works for less than Normal working Day; Maintenance of Registers and Records; penalties
for Certain Offences.

Payment of Wages Act, 1936:
objective and Application of the Act; Salary Statics [Sec 1(6)]; Responsibility for payment of

wages (Sec. 3); Fixation of wage-periods (Sec. 4); Time of payment of wages (Sec. 5-6);
Deductions [Sec. 7-13]; Penalty for Offences (Sec. 20)

UNIT III
The Shops and Establishment Act (Madhya pradesh):

Objective and Application of the AcU Registration of establishments (Sec. 6-8); Shops and Commercial
Establishments (Sec. 9-13); Residential Hotels, Restaurants, and Eating ftou.", 1S"..t+_igAy; Theaters or
other Places of Public Amusement of Entertainment(sec.19-23A); Emlloyment of children young
P-erson or Women (Sec. 24-258); Leave with Pay and Palnnent oi Wug"r (S".. 26-30); Health and Safety
(Sec. 31-33); Enforcement and Inspection (Sec. 34-43); off"rces and Fenalties lsec.ii-s:;
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The Workmen's Compensation Act,, 1923t
Objective and Application of,the Act; Employer's Liability for Compensation (Sec.3); Amount of

Compensation (Sec. 4); Method for Calculating Wages (Sec. 5); Major provisions.

UNIT IV
The Maternity Benefit Act, 1961:
objective and Application of the Act, Employment of, or work by, women prohibited dwing

Certain Period (Sec. 4); Right to Payrnent of Maternity Benefit (Sec. 5); Notice of Claim for
Matemity Benefit and Payment Thereof (Sec. 6); Payment or Matemity Beneht in Case of
DeathofaWoman(Sec.7);PaymentofMedicalBonus(Sec.8);LeaveforMiscarriage;Leave for
Illness Arising out of Pregnancy; Delivery, Premature Birth of Child, or Miscarriage, Nursing
Breaks(Sec. 9-1 1); Dismissal during Absence or Pregnancy, No Deduction of Wages in Certain
Cases(Sec. 12-13); Penalty for Contravention ofAct by Employers; Penalty for Obstructing
Inspector; Cognizance of Offences.

UNIT V
Sexual Harassment Act, 2013:
Objective and Application of the Act; Constitution of Intemal and Local Complain Committee;

Duties of Employer; Duties and Powers of District Officer
The Contract Labour (Regulation and Abolition Act), 1970:
Objective and Application of the Act; Registration of Establishments employing Contract Labour

(sec' 6-10); Licensing of contracts (Sec. 11-15); penalties and procedures (sec.22-27)

Note: All above acts must be taught with latest amendments by the Govt.

Suggested Readings:

. Kapoor, N. D. (201 1). Handbook of Industrial Law. Sultan Chand & Sons.
e Malik, P. L. (2015). Handbook of Industriol Law. Eastem BookCompany.
e Padhi, P. L. (201 1). Labour and Industrial Law. prentice Hall of India Ltd.

Sinha, Sinha & Shekhar (2017). Industrial Relation, Trade [Jnion and Labour Legislation. kd
Edition. Pearson Education, Ltd.

' sen, Ratna (2003). Industrial Relation in India,New Delhi: MacMillan India Ltd.

a

. Goshwami, V.G. (2015). Labour and Industrial Laty, Central
9789384852092.

o https://www.esic.nic.in/esiact.

o https://labour.gov.inlannual-reports

Law Agency. ISBN-13:



MBA MK 01 - CONSUMER BEHAVIOUR

03 Credits

Learning Outcomes:
The student is able to relate to aspects ofconsumer research and dimensions ofconsumer
behavior.
Learning Outcomes:

I . Students will learn consumer behaviour and its various constituents.

2. Students will be able to measue customer va1ue.

3. Students will be able to measure culture using Hofste de model.
4. Students will be able to measure attitude.

5. Students will be able to measure personality and brand personality.

6. Students will be able to measure profile ofconsumer innovator.

UNIT I
Consumer Behaviour and Marketing Concept: Development ofthe Marketing Concept and the

Discipline ofConsumer Behaviour; Customer Value, Satisfaction and Retention; Measurement
of Customer Value; The Impact of Digital Technologies on Marketing Stategies; Marketing
Ethics and Social Responsibility; Consumel Behaviour and Decision-Making; Consumer
Research Paradigms; The Consumer Research Process.

UNIT II
Consumer Decision Making: Levels ofConsumer Decision-Making; Models ofConsumers: Four

Views of Consumer Decision-Making; A Model of Consumer Decision-Making; (Traditional,
Nicosia, Howard & Sheth, Input Process Output and Engel-Kollat Blackwell Model);
Consumer Gifting Behaviour; Beyond the Decision: Consuming and Possessing.

Consumer Motivation: Motivation as a Psychological Force; The Dynamics of Motivation;
Types and Systems ofNeeds; Motivational Research.

UNIT III
Personality and Consumer Behaviour: Concept; Theories; Personality and Understanding

Consumer Diversity; Measurement ofConsumer Personality; Brand Personality; Measurement
ofBrand Personality; Selfand SelfJmage; Viftual personality or Self.

Consumer Perception: Elements ofPerception; Dynamics ofPerception; Consumer lmagery;
Perceived Risk; Ethics and Consumer Perception.

UNIT IV
Consumer Learning: The Elements ofConsumer Learning; Behavioural Leaming Theories;

Cognitive Leaming Theory; Measures of Consumer Leaming; Ethics and Consumer Leaming.
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Consumer Attitude Formation and Change: Concept; Functions; Structural Models of Attitudes;
Attitude Formation; Strategies of Attitude Change; Behaviour and Attitude Formation;
Measurement of Consumer Attitude.

UNIT V
Reference Groups and Family Influences: Concepq Understanding the Power of Reference

Groups; Selected Consumer-Relaled Reference Groups; Celebrity and Other Reference Group
Appeals; The Family; Socialisation of Family Members; Other Functions of the Family; Family
Decision-Making and Consumption-Related Roles.

The Influence of Culture and Subculture: Concept; Nature; Hofstede Model; Measurement of
Culture; Subculture; Types of Sub-Culture; Cross-Cultural Consumer Analysis.

Diffusion oflnnovations: The Diffusion process; The Adoption Process; A Profile ofthe
Consumer Innovalor and its Measurement,

Suggested Readings:

. Ajzen, I. (201 1) - Attitudes, Personality and Behqvior (2"dEdilion reprint). Maidenhead: Open
University Press.

. Hawkins, D. I., & Mothersbaugh, D. L. (2016). Consumer Behayior: Building Marketing
Strateg) (Thirleenlh edition). New York, NY: McGraw-Hill Education.

o Schiffman, L. G., Kanuk, L. L., & Hansen, H. (2012). Consumer Behqyiour: A European
Outlook (Znd F.dition). Harlow, England; New York: Pearson Financial Times,/Prentice Hall.

o Underhill Paco (2009). I4/hy We Buy - The Science of Shopping.New York Paco Underhill.pdf.
(n.d.).

k
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MBA MK 02 - INTERNATIONAL MARKETING
03 Credits

Course Outcomes:

The student receives a comprehensive capsule ofwodd market environment.

Learning Outcomes:
Students successfully completing this course will be able to:

1. Learn the best ways to market products or services to other countries;
2. Design and evaluate sustainable strategies in global business environments for

marketing of producls and services:

3. Apply the steps and processes involved in market entry sffategy ofa firm into a

foreign markel;

4. Learn and apply export and import procedure;

5. Learn various fi.rnctions offoreign exchange market and analyze exchange risk
in foreign markets;

6. Critically analyze role of WTO in intemational business;

7. Exploredimensionsofintellectualpropertyrightsandtheireffectinmarketingofprodu

cts ard sewices internationallv.

UNIT I
Overview of World Business and Framework oflnternational Marketing and Trade

Theories:
Introduction to Intemational Marketing- Process of Intemational Marketing, Benefits
of Intemational Marketing; Basis for Intemational Trade: Principle of Absolute
Advantage, and Principle of Comparative / Relative Adyantage, Factor Endowment
Theory.

UNIT II
World Market Environment:

Political EnvironmenlPolitical Systems, Political Risks, Indicators of Political Risk,
Analysis and Measures to Minimize Political Risk; Cultural Environment- Culture and
its Characteristics, Influence of Culture on a) Consumption, b) Thinking, c)
Communication Process, and Cultual Universals, Leaming to Legal Environment-
Legal Systems, Legal form ofOrganization, Multiplicity ofLegal Bribery, Branch v/s
Subsidiary, Counterfeiting, Gray Market.

UNIT III
Foreign Entry Strat€gies and International Mark€ting mix:
Foreign Market Entry Strategies- Foreign Direct Investment, Exporting, Licensing, Joint
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enture, Acquisition, Strategic Alliance Manufacturing, Assembly Operations,
Management Contracts, Tumkey Operations. Intemational Research and
Segmentation, Develop Global Products and Pricing, Intemational homotion and
Advertising Intemational Distribution Systems.

UNIT TV

The Indian Export Scenario and Foreign Exchange Market:
The Expofi Import Current Scenario in India; Import- Export Policy; Export
Documentation; Export Procedue; Meaning ofForeign Exchange Market- Exchange

Rate Systems; Concept of Exchange Risk;

UNITV
International Trade Developments:

GATT/WTO- WTO and its Agreement, TRIPS and TRIMS, and Indian patent law (in
backdrop of Indian Patent Act 1970); World Intellectual Property Organization
(WIPO): Objectives and its Functions.

Suggested Readings:
o Caleora, P. R., cilly, C. M., & Graham, L. J. (2018). International Marketing (l6nl

- Edition.). Mccraw Hill Education.

o Hofstede, G. (1980). Culture's Consequences: Intemqtional Differences in Work-Related
Italues. Beverly Hills: Sage Publications.

o Onkvisit, S., & Shaw, J. (2009). Internationql Marketing: Analysis and Strateg,, (4t'
Edition). Routledge Taylor & Francis Group.
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MBA MK 03 - INTEGRATED MARKETING COMMUNICATION
03 Credits

Course Outcomes: Student understands the principles and practices ofmarketing
communications.

Learning Outcomes:
1. Students will be able to leam the concept, pdnciples and elements of integrated

marketing communication, marketing communication and strategy.
2. Students will be able to demonstrate problem solving skills, plan and produce

brand and social campaigns through qualitative research by analysis ofselect cases
' and quantitative research through descriplive studies and experimentalion.

UNIT I
Integrated Marketing Communication :

An Introduction, Need and Role of IMC within Marketing Process; IMC Challenges;
IMC Components and Tools: Advertising; Sales Promotion; personal Selling; Direct
Marketing; Public Relations and Publicity; Integration Tools; Activation Tools; IMC
Process; Law Goveming Advertising; Sales Promotion; Direct Selling and Online
Marketing.

IINIT II
Understanding Advertising:

Concept; Communication Planning; Objectives; Functions and Significance;
Classification of Advertising; Factols Determining the Advertising Opportunity of a
Product/Service/Idea; Types of Appeals and Advertising Messages;

UNIT III
Communication via New Media:

Introduction; Online Advertising; Ways ofE-advenising; Type of Digital Ads; On the
Internet; On Mobile Devices; Pros and Cons of Mobile Marketing; pricing of Digital
Ads; E-direct Marketing; E-sales Promotion; E-Public Relations; Social Media:
Significance of Social Media in Marketing Communication Sfiategies, Key Social
Media Platforms, Opportudties and Thrcats of Social Media Application.

IINIT Iv
Direct Marketing:

Impact and Significance of Direct Marketing; Factors Contributing to Growth of
Direct Marketing; Importance and Use of Database in Direct Marketing; Management
of Direct MaJketing; Use of Testing in Direct Marketing; Use of Market Research in
Direct Marketing, Relationship Marketing.
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UNIT V
Marketing Communication and Strategy:

Using IMC to Build Corporate Image; Managing Customer Perception; Building the
Brand through Communication; Monitoring and Evaluation: Monitoring the
Communication Progam, Creative Strategy Evaluation; Media./Tools Evaluation and

Suggested Readings:

o Belch, G.E., Belch, M. A., & Purani K. (2010). Advertising and Promotion: An
Integrated Marketing Commtnications Perspective, (7th edition.). New Delhi: Tata
McGraw Hill Educalion Private Limited.

o Clow, K.E. & Baack,D. (2012). Integrated Adtertising, Promotion and Marketing
Communicqtions, (4th edition.). New Delhi: Pearson.

o Dutta, K. (2016). Integrated Marketing Communication, New Delhi: Oxford
University Press.

o Kotler, P., and Kevin Lane Keller (2006), Marketing Management, (l2th edition.).
New Delhi: Prentice Hall of India Private Limited.

. Jones, J. P. (1990). The Double Jeopardy ofSales Promotion. Harvard Business
Review, 68(5).

. Yeshin, T. (2003). Integrqted Marketing Communication: The Holistic approach.
Oxford; Boston: Butterworth Heineman.
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MBA MK 04 - SERVICE MARKETING
03 Credits

Learning 0utcomes:
Students successfully completing this course will be able to:

1. Understand and explain the nature and scope ofservices marketing.

2. Appreciate the difference between marketing physical products and intangible
serwices, including dealing with the extended services marketing mix, and the four
unique traits of services marketing.

3. Use the Gaps Model for diagnosing and addressing service quality problems.

UNIT. I
Understanding Servic€ Markets, Products and Customers:
Introduction to Service marketing- Distinctive Marketing Challenges in Services, Service

marketing Mix, Customer Behavior in Service Encounters; Customer Decision
Making; The Three-Stage Model of Service Consumplion-Pre Purchase Stage,

Service Encounter Stage and Post- Encounter Stage.

UNIT. II
Building the Service Model:
Planning and Creating Services; Facilitating Supplementary Services, Enhancing

Supplementary Services, Branding Strategies for Services, Dishibution in Services,
Determining the Type of Contact- Options for Service Delivery, Place and Time
Decisions, Delivering Services in Cyberspace; the Role of lntermediaries; the
Challenge of Distribution in Large Domestic Markets; Distributing Services

Iriternationally.

UNIT- III
Service Pricing and Revenue Management:
Objectives for Establishing Prices; Pricing Strategy- Cost-based, Value based, Competition
based.

Positioning Services in Competitive Markets:
Concept ofmarket Segnentation and its focused Strategies; Service Attributes and Levels.

Positioning and its Impact; Intemal Market and Competitor Analyses, Using
Positioning Maps to Plot Competitive Strategy, Changing Competitive Positioning.

- UNIT- IV
Designing and Managing Service Processes:

Service hocess- Designing and Documenting Seryice Processes, Developing a Service
Blue Print, Service Process Redesign, Customer participation in Service Processes.
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Crafting the Service Environm€nt:

Purpose of Service Environmenl Consumer Responses to Service Environments;
Dimensions of the Service Environment; Importance of Service Employees; Service
Leadership and Culrure.

UNIT- V
Implenenting Profitable Service Strategies:
Customer Loyalty, Customer-Firm Relationship, the Wheel ofLoyalty, Creating Loyalty

Bonds, Sfategies for Reducing Customer Defections. CRM: Customer Relationship
Management, Customer Complaining Behavior, Principles of Effective Service
Recovery Systems, Serwice Guarantees, Leaming from Customer Feedback.

Improving Seryice Quality and Productivity:
Service Quality and the Gaps Model-A Conceptual Tool to Identify and Correct Service

Quality hoblems; Measuring and Improving Service Quality; Defining and
Measuring Productivity, Improving Service Productivity.

Suggested Readings:

. Chowdhary, N., & Choudhary, M. (2008). Marketing of Services. MacMillan
"- Publishers India Limited.

o Lovelock, C., &Wirtz, J. (2016). Ser-vice Marketing(8 ed.). Singapore:World Scientific.
. Parasuraman, 4., Zeilhaml V. A., & Berry, L. L. (1985). A Conceptual Model of

Service Quality and Its Implication for Future Research . lournal of Marketing,4g(4)
(Autumn. ls85).41-50.
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MBA-FM 01 _ INDIAN F'INACIAL SYSTEM

03 Credits
Course Outcomes:

The student develops an insight into Indian financial system and leams application ofconsumer and
lease financing, role of intermediaries and credit rating methodology.

Learning Outcomes:

UNIT I
Framework of Indian Financial System

Financial System - Significance, Components, Designs, Nature and Role, Financial System
& Economic Development.

Financial Markets - Money and Capital Market, Recent Trends in Indian Money Market
and Capital Market, Derivative Market.

UNIT II
Factoring and Forfeiting - Distinctive Functions ofFactors, Types, Difference between

Factoring and Forfeiting, Legal Aspects, Advantages, Factoring vs. Bills Discounting,
Intemational Factoring.

UNIT III
Consumer Financ€ and Lease Financing
Bill Discounting - Types of Bills, Discounting of Bills, Purchasing of Bills, Drawer & Drawee

Bills. Credit Cards - Functioning ofCredit Cards.

Lease F'inancing - Meaning and Types, Financial Evaluation from Lessor & Lessee Point of
View, Economic Aspect ofLease.

Hire Purchase - Meaning and Legal Aspect / Position; Hire Purchase vs. Lease Finance, Hire
Purchase vs. Installment Payment-

Unit IV
Financial lnlermediaries
Insurance: Introduction, Significance, IRDA, Insurance Intermediaries, Reinsurance, Life

Insurance, General Insurance, Pension Fund, Pension Plans Today
Credit Rating: Need, Rating Methodology, Rating Symbols, Credit Rating Agencies - CRISIL,

CARE, MOODY, and Standard & Poor's Fifth Rating.

, UNITV
Mutual Funds: Significance, Types & Organization, Association of Mutual Funds in India, UTI

Disinvestment of PSUs.
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Suggested R€adings:
. Pathak Bharti V. (2018). Indian Financial System (str'Edition). PearsonEducation.

. Gurusamy, S. (2009). Indian Financiql S))stem (2'd Edition). Tata McGrawHill.

. Khan, M. Y. (2015). Indian Financial System (grt'Edition). Tata McGraw Hill.

. Machiraju, H. (2012). Indian Financial System (4n'Edition). Vikas Publishing House pr.t. Ltd.

Vt
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MBA FM 02 - SECI]RITIES ANALYSIS AND
IIWESTMENT MANAGEMENT

03Credits

Course Outcomes:
The student leams the application ofutility analysis and develops an insight into behavior of stock market
prices.

Learning Outcomes:

Upon completion ofthis course, students will be able to:

l. Determine how the ownership ofreal assets is distributed among investors. It investment

helps to understand to rirore specific security-selection decisions. Helps to understand a

risk-retum trade-off.

2 How the Expected return calculated, Role of GM and SD in stock plice analysis, Beta value

role in stock prices and Sharpe ratio calculation.

3. Help to leam Portfolio process, Un derst and value at risk, to un derst and Risk Pooling,
Risk Sharing, and the Risk ofLong-Term Investments.

4 To un derst and CAPM.

UNIT I
Investment: Meaning, Investment vs, Speculation:
Characteristics oflnvestment; Investment Process; Securities Market; Issue of Securities;
Initial Public Offer (IPO); Right Issue; Bonus Issue; Private Placement; Listing; Trading;
Settlement; The Financial Crisis of2008;

UNIT II
Valuation of Securities:
Basic Concepts: Retum, Risk, Intrinsic Value; Problem of Retum & Risk; Expected Retum,
Variance, Standard Deviation Valuation of Fixed Income Securities; Debentures and Bonds;
Current Yield; Yield To Maturity (YTM); Yield to Call (YTC); Bond Duration Valuation of
Equity; Constant Rupee Dividend Model; Conslanl Growh Model; Multiple Growth Model;
Price Eamings (P/E) Approach; Components ofRisk; Measurement of Risk; Variance, Standard
Deviation, Secudty Beta; Calculating & Interpreting Beta.

UNIT III
Approach€s to Security Analysis: Fundamental Analysis:
Economy, Industry and Company Analysis; Technical Analysis: Dow Theory; Elliot Wave;
Moving Average, Exponential Average; Oscillators; Rate ofChange (ROC); Relative Strength
Index (RSI); Moving Average Convergence Divergence (MACD); Breadth of the Market;
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UNIT ry
Portfolio Analysis atrd S€lection:

Portfolio Retum ard Portfolio Risk; Modem Portfolio Theory; Markowitz Theory; William Sharpe's
Single Index Model; Capital Asset Pdcing Model (CAPM); Arbitmge Pricing Theory (APT); Eflicient
Market Hypothesis (EMH); Securif Market Line (SML) & Capital

Asset hicing Model (CAPM); Estimate CAPM Beta; Using the CAPM to Calculare the
Portfolio Return

Unit V
Porlfolio Evaluation & Revision:
Methods ofPortfolio Evaluation: Sharpe's, Treynor's and Jensen's Measures ofPortfolio
Performance Evaluation; Fama's Decomposilion of Portfolio Retum;
Portfolio Revision: Need, Constraints, Revised Techniques, Value at Risk and Portfolio
Optimizalion.

Suggested Readings:

1. Bodie, Z. K. (2005). Imtestmenls. (6th Edition ed.). New Delhi: Tata McGraw
Hill Publishing Company Ltd.

2. Chandra, l. A. (2012). Inyestment Analysis and Portfolio Management (Fourth Edition).
Published by Tata Mccraw-Hill Education Prt. Ltd

3. Jordan, R. J. (1995). Security Analysis and Portfolio Monagement. (New Delhi,India.:
Published by Prentice Hall

4. V.A., A. (1997). Security Analysis and Portfulio Mdn(rgement. New Delhi,
India: Himalaya Publishing House

5. Gangadhar, V. (2006). Security Analysis and Portfulio Management New Delhi: Anmol
Publications P\4.Ltd

6.. Fisher, D.E. and Jordan, R.J. (2018). Security Analysis & Portfolio Management -,6/e-New
Delhi: Pearson, PHI.
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MBA FM 03 - PROJECT MANAGEMENT

Course Outcomes:
The students learn the application ofproject management ideas including idea generation,
formulation and review.

Learning Outcom€s:

03Credits

l. Manage the scope, cost, timing, and quality ofthe project, at all times focused on project
success as defined by project stakeholders.

2. Align the project to the organization's strategic plans and business justification
throughout its life cycle.

3. Project goals, constraints, deliverables, performance criteri4 control needs, and Identifi,
resource requirements in consultation with stakeholders.

4. Implement project management knowledge, processes, lifecycle and the embodied
concepts, tools and techniques in order to achieve project success.

5. Adapt projects in response to issues that arise internally and externally.
6. Interact with team and stakeholders in a professional manner, respecting differences,to

_ ensure a collaborative project environment,
7. Utilize technology tools for communication, collaboration, information management, and

decision support.
8. lmplement general business concepts, practices, and tools to facilitate project success.

UNIT I
Meaning, Nature and Importance of Project:
Introduction; Concept of Project and Project Management; Characteristics of ProjecU

Classification of hojecq Project Selection Process; Project Life Cycle; Project Report;
Generation ofldea; Scanning for Project Ideas; Preliminary Screening, Attributes ofGood
Project Managers.

UNIT II
Generation and Screening Proj€ct Ideas and Project Appraisal:
Project Appraisal; Technical Appraisal; Market; Financial and Economical and Managemenl;

Corporate Appraisal; Social Cost Benefit Analysis; Monitoring the Environment, Rational
and Approaches to It (Unido and L.M. Approach).

UNIT III
Capital Expendilure Decision:
Project Financing; Sources ofFinance; Role ofFinancial Institutions; Meaning and Features of

Capital Budgeting Decisions; Importance ofCapital Budgeting Decisions; Kinds of Capital
Expenditure Decisions; Capital Expenditure Budgeting Process; Criteria of Capital
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Budgeting; Resource Allocation Framework; Capital Budgeting Difficulties.
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UNIT TV
Project Risk & Evaluation: Introduction, Risk Management, Role of Risk Management,

Steps in Risk Management, Project Evaluatiory Post Project Evaluation (Post Audit). Project
Contracls (Tumkey, Non Tumkey, Sub Contracts, Tenders); Rehabilitation of Sick Projects

UNIT V

Project Formulation and Network Techniques

Project Formulation - Technical, Marketing & Financial Aspects, Total coat ofthe project, Means

of Financing, Working Capital Requirement and its Financing, Profitability hojections and

Projected Cash Flow Statement and Balance Sheet, PERTiCPM-Background and Development,
Development of Project Network, CPM Model; Determination of the Critical Path, PERT Model;
Project Crashing and Time-Cost Trade-Offs, Time Estimation, Work Breakdown Structure(WBs)

Suggested Readings:

1. Chandra, P- (2011). Projects: Planning Analysis Selection Financing Implementation
and Review,8'i Edl,., New Delhi: MC GRAW HILL INDIA.

2. Desai, V. (2000). Project Management and Entrepreneurship. Mtmbal'. Himalaya
Publishing House.

3, Passenheim, O. (2009). Project Management. Frederiksberg, Denmark:

Ventus Publishing ApS.

4: Desai,Vasant (2018). Project Managen ellr New Delhi: Himalaya

Publishing House. ISBN Number: 978-93-5142-037-8

J. Kermer, Harold. (2013). Project Manogement: A Systems Approachto

Planning, Scheduling and Controlling. (1 ln Edition). Wiley
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MBA FMO4. FINANCIAL RISK MANAGEMENT
03Credirs

Course Outcomes:
The student walkthrough the historical perspective, to the financial aspects of imponant Iife and
general insurance products, and understand the role ofActuaries.
Learning Outcomes:

1. Describe the financial risk management process.
2. Identi! key factors that affect interest rates, exchange rates, and commodity prices
3. Evaluate the various financial risks that affect most organizations.
4. Describe how key market risks arise, such as interest rate risk, foreign exchange risk, and

commodity price risk.
5. Consider lhe impact ofrelated risks such as credit risk, operational fisk, and systemic sk
6. Evaluate \rr'ays to manage interest rate risk with forward rate agreements, futures, and

swaps.
UNIT I
Introduction to Financial Risk Management:
Introduction: Risk, Financial Risk, steps to Risk Identification, Top-Down and Building-Block

Approaches to Risk Management, creating value with risk management.

Risk and the Management of the Firm: The Pervasiveness of Risk, importance ol
Management of Risk, Financial Risk and Financial Distress, The Costs of Risk
Management.

UNIT II
Market Risk and Credit Risk:
Market Mechanisms and Efficiency: lntroduction of Market Efficiency, Market Liquidity, the

. Role of Financial Intermediaries, Systematic Risk and Non-Systematic Risk, Managing
Market Risks. Credit Risk and its Effects; Credit risks Include-Default Risk,
Counterparty Pre-Settlement risk, Counterparty Settlement Risk, Legal Risk, Sovereign or
Country Risk, Concentration Risk.

Interest Rate Risk: Introduction of lnterest Rate Risk, The Term Structure of Interest Rates,
Analyzing Yield Curve Behaviour, The Money Markets, Term Instruments; Currency
Risk: Introduction ofForeign Exchange Rate Risk, Foreign Exchange Exposure.

I]NIT III
Commodity Risk and Quantirying Financial Risks:

' Equity and Commodity Price Risk; Equity Market Risks; Commodif Price Risk; Introduction of
the Price-Generating Process for Financial Assets; Understanding Volatility; Describing
the Price-Generating Process; Conditional and Unconditional Volatiliry; Weighted and
Unweighted volatility, EWMA and GARCH(I,I) approaches to volatility, estimating
covariance.
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Quantifying Financial Risks: Stalistical Analysis ofFinancial Risk, The Significance ofthe

Normal Distribution, Understanding the Risk Measures, Measuring the Relationship between
Assets, Portfolio Expected Retum and Ris( Practical Considerations in Measuring
Risk, Estimating Portfolio Value at Risk.

UNIT IV
Financial Methods for Measuring Risk:
Financial Methods for Measuring Risk: Using lhe Present-Value Approach to Determine Risk,

Calculating Spot Discount Rates for Specific Maturities, The Term-Structure Approach
to Risk Measurement. Qualitative Approaches to Risk Assessment: Qualitative
Forecasting Methods, Qualitative Forecasts, Assessing Qualitative Accuracy.

UNIT V
Controlling Risk with Financial Engineering & Iledging:
Policy and Hedging, Measuring Risk; Global Initiatives in Financial Risk Management; Basics of

Derivatives; Forwards, Pricing of Forward Contracts under Assumptions of Dividends;
Fufures, Settlement Mechanism; Clearing House Concept; Hedging with Future and
Forwards; Basics ofOptions using Black-Scholes Model; Reporting and Controlling Risk;
A Note of Warning.

Suggested Readings:

. Horcher, K. A. (2005). Essentials of Financial Risk ManagemenL Hobokon, New Jersey: John
Wiley & Sons, Inc.

o Hufl, J. C. (2006). Options, Futures, and Other Derivatiyes [OFOD]. Sixth Edition.
India: Prentice-Hall.

r Hufl, J. C. (2007). Risk Management and Financial Institutions (RlvIFI). 2nd edn.Upper Saddle
River. NJ: Pearson.
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MBA OPl - PRODUCTION AND OPERATIONS MANAGEMENT

03 Credits
Course Outcomes:

The students learn the nuances ofproduction planning techniques, forecasting, facility design and
locatiol.r

Learning Outcomes:
l. Students will be able to leam operational terminology, mathematical forecasting, inventory

control and quality control techniques.

2. Students will be able to learn facility layout, apply Just In Time and Linear Programming

tools in Production.

3. Students will be able to analyze the process ofproduction and operation and balancingthe
line to enhance the productivity ofthe organization.

UNIT I

Operation Manag€ment: An overview, Definition of Production and operation management,
Production Cycle, Process selection and design, Manufacturing process selection and design,

service process selection and design, waiting line analysis, Responsibilities of Operation

-- Manager, New Product Development, Product Design, Learning curves, Plant Location,
Layout Planning,

UNIT II

Forecasting as a planning tool, Forecasting types and methods, Time series analysis, Exponential
smoothing, Measuement ol Errors, Monitoring and Controlling, Forecasting Models, Box-
Jenkins Methods, Productiviqr and Work Study, Methods Study, Work Measurement

UNIT III
Production Planning techniques, Capacity management, lean production. Line ofbalance,
scheduling types and principles.

UNIT ry
Master Production Schedule, JIT Production, Inventory Management- Objective, Factor, Process,
Inventory confol techniques- VED, EOQ, SED, FSN Analysis

UNIT V

Basic concepts ofquality Dimensions ofquality Juran's Quality Triology, Taguchi techniqucs,
Deming's 14 Principles, PDCA cycle quality circle, Quality improvement and cost reduction- 7

QC tools and Ne\ry QC tools, ISO 9000:2015 and ISO 9001:2015, Coverage Six Sigma
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Suggested Readings:

r Bharti., P. (2018). Indian Financial System (Fif\h ed.). Pearson Education.

. Gurusamy, S. (2009). Indian Financial System (second ed'). Tata Mccraw-
Hill.

. Khan" M. (2015). Indian Financial Syslerr (ninth ed.). Tata McGraw-Hill
o Machiraju, H. (2012).lndian Financial System (fotrlh ed.). Vikas Publishing.
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MBA OP2 - ST]PPLY CIIAIN MANAGEMENT
03 Credits

Course Outcomes:
The student develops a keen understanding of logistics management, inventory
management and networking ofelements of Supply Chain

Learning Outcomes:
l. Analyze the manufacturing operations of a firm
2. Apply sales and operations planning, MRP and lean manufactuing concepts

3. Apply logistics and purchasing concepts to improve supply chain operations

4. Apply quality management tools for process improvement

UNIT 1

Introduction-Basic Concept & Philosophy of Supply Chain Managernent Essential Featues,

Various Flows (Cas[ Value and Idormation) Key Issues in SCM, Benefit

UNIT- II
Logistics Managem€nh Logistics as part of SCM, Logistics Costs, Differcnt Models,

Logistics Sub- System, Inbound and Outbound Logistics, Bullwhip Effect in Logistics

- Distribution and Warehousing Management.

Purchasing & Vendor Managemene Centralized and Decentralized Purchasing Frurction of
Puchase Depaxxnent and Purchase Policies, Use of Mathematical Model for Vendor

Rating / Evaluation, Single Vendor Concept, Management of Stores Accounting for

Materials.

UNIT III
Inventory Management: Concept Various Cost Associated with Inventory, Various EOQ

Models, Buffer Stock (Trade-off baween Stock Out Working Capital Cost) Lead Time

Reduction, Reorder Point/ Reorder Level Fixation, Exercises-Numerical Problem Solving

ABC, SDE/VED Analysis Justin Time & Kandban System of Inventory Management.

UNIT IV
Recent Issues in SCM: Role of Computer/ IT in Supply Chain Management, CRM Vs

SCM, Benchmarking- Concept, Features and Implementation, Outsourcing- Basic

Concept, Value Addition in SCM- Concept of Demand Chain Management.

I]NIT \/
Case studies Related to the Entire Syllabus
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Suggested Readings:

(l) Raghuram, G. (2000). Logistics ond Supply Chain Managemenl; Cases and Concepts (lst
Edition). New Delhi, India: Macmillan.
(2) Gopala Krishnan,P. (2015). Handbook of Materials Management (2ndEdition). New Delhi, lndia:
Prentice Hall India.

Q) Agarwal, D. K. (2003). A Textbook of Logistics and Supply Chain Managemer, (lst Edition). New
Delhi, India: Macmillan.
(4) Sahay, B.S. (2012). Supply Chain Management for Global Competitiveness (2nd Edition). New
Delhi, India: Macmillan.
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MBA OP3 - FINANCIAL ECONOMETRICS
03 credils (0+3)

Course Outcom€s: The course aims to provide students with the basic framework offinancial time
series data.

Lerrnitrg Outcomes:

In particular, it will benefit students in terms of:
1. Understand rypes and forms of data and how to use them in econometric analysis.
2.Identi! sources offinancial data (Bloomberg, Capital IQ, Compustat, Yahoo
Finance, etc.) to retrieve necessary data for econometric analysis.

3. Demonstrate knowledge in economet c methods such as regression analysis and time
series analysis.

4. Help students acquire skills in using computer programs (Eviews, excel) to
perform econometric applications.

5.Developing their ability to model the expected mean and volatility in financial data as a

means to a more informed assessment ofthe risk and retum associated with different
investment shategies.

UNIT I
Financial Econometrics:
Scope and Methods; Modeling Univariale Time Series; The Data Generating Process; The

Behavior of Financial Variables; Distributions of Retums; Multivadale Returns; Empirical
Properties of Retums; Stationarity; Comelation and Autocorelation Function.

UNIT II
Autoregressive Models:
Autoregressive Models; Properties of AR Models; Identi$ing AR Models in Practice; Goodness

of Fit; Forecasting; Moving-Average Models; Properlies of MA Models; Identii/ing MA
Order, Estimation; Forecasting Using MA Models;ARMA Models; Properties of ARMA (l,l)
Models; Forecasting Using an ARMA Model.

UNIT III
Testing for Trends and Unit Roots, Time-Varying Volatility Models; Unit Root Processes; Testing

for Unit Roots; Dickey Fuller Test; Phillips-Perron Test; KPSS Test; Structural Change;
Characteristics ofVolatilityi The ARCH Model; Properlies and Weaknesses of
ARCH Models; The GARCH Model- E\:tensions to the Basic GARCH Model; Asymmetric
GARCH Models; Estimation of the GARCH; Stationary ARMA-GARCH Models; Lagrange
Multiplier Test; Multivadate GARCH Formulations.

77 \'age



UNIT IV

Multivariate Time Series Analysis; Weak Stationarity and Cross-Correlation Matrices; Cross

Correlation Matrices; Vector Autoregressive Models; Estimation and Forecasting with VAR
Models; Impulse Responses and Variance Decompositions; Vector Moving; Average Models;

Vector ARMA Models.

UNITV
Co integration and Error Correction Models; Linear Combinations of Integrated Variables, Co

integration and Common Trends; Co integration and Error Correction; Testing for Co

integration- Engle- Granger methodology; Johansen Test.

Suggested Readings:

o Black, F. A. (1973). The Pricing of Options and Coryorate Liqbilities. Journal of
Political Economy. Joumal of Political Economy.

. Campbell, J. L.; Andrew W. Lo, & A. Craig MacKinlay (1997). The Econometrics of
_ Financial Markets.: Princelon University Press, Princeton, N.J. ISBN:978140083021.

. Carroll, R. R. (1995). Measurement Error i Nonlinear Models. Chapman and Hall, London.
e Harris, R. l. (1995).Using Cointegration Analysis in Econometric Modeling. PrenticeHall,1.
o Enders W. (2014). Applied Econometric Time Series (4ih edition). John wiley & Sons. ISBN:

978-1- r 18-80856-6.

. Tsay, R. S. (2002). Analysis of Financial Time Series. John-Wiley & Sons,Inc., NewYork
o A'it-Sahalia, Y. and Lo, A. W. (1998). Nonparamet c estimation ofstate-price densities implicit in

financial asset prices. Journal of Finance, 53,499-54'7.

V
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MBA Op4 - STRUCTURAL EQUATION MODELING

03 Credits
Course Outcomes: Students will have a working understanding of structural equation modeling.

Learning Outcomes:
The students will be able to develop a solid conceptual and theoretical understanding as well as
ability to use SEM and it sex tensions correctly and effectively in your own in dependent research.

UNIT I
Structural Equatior Modeling - Introduction and overview; Fundamental ideas ofMeasurement:
Developing Conceptual Variables. Understand Reflective vs. Formative Latent Variables;
Understand and Know methods for Assessing Dimensionality, Reliability and Validity of scalesl
SEM Assumptions; Building blocks: Multiple regression and factor analysis; Multiple
Regression/Path Analysis: Manifest and Lalent Models

UNIT II
Confirmatory Factor Analysis - I: Introduction; Measurement and test construction, Goodness
of Fit lndices.

., UNIT - III
Confirmatory Factor Analysis -II: lnvariance, Means; Higher-order models, bi-factor models,

- formative measurement, and categorical Data; Multiple Group CFA.

UNIT.TV
SEM Models; Mediation, SEM Models including interactions (moderation), Multilevel CFA and
SEM; Monte Carlo simulation of power.

UNIT - V
Item Response Theory Mod€ls: Understand, interpret and implement IRT model; Latent Class
Analysis: Understanding, interpret and implement LCA for 3 main applications: measuring
categorical latent variables, diagnostic testing, and longitudinal trajectory clustering.

Suggested Reading:

e Kline, R.B. (2015). Principles and Practice of Structural Equation Modeltng(4thed.). New
York: Guilford.

o O'Rourke, N. & Hatcher, L. (2013). A Step-by-step Approoch to Using SAS for Factor
Analysis and Structural Equqtion Modeling (2"dEdliion). SAS Press.

- o Brown T.A. (2015). ConJinnatory Factor,4nalysis for Applied Research (Znd Ed.). The
Guilford Press.

. Little, T. D. (2013). Methodolog in the social sciences. Longitudinal Structural Equation
modeling. New York, NY, US: Guilford Press.

. Hoyle, R.H. (Ed.)(2012). Handbook of Structural Equation Modeling.New York: The Guilford
press.
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